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| OBe6unHape

Be6uHap nocesweH ocHoBaM MeTogonorun Agile, eé ¢unocopum n npakTuyeckomy
NPUMEHEHMIO B 6U3HeCe. YYaCTHUKM Y3HatoT, Kak Agile nomoraeTt aganTnpoBaTbCs K
N3MEHEHUAM 1 ynyyLaTb NpoLecchl pa3padoTKu.

Cnukep: XXeman XammngyH — Agile npakTuk, koyd B Co6epbaHke, akcrnepT B Alpina Digital.
dopmart: Jlekumsa ¢ aneMeHTaMn UHTEPaKTUBHOIO 06CYXAeHUs 1 Q&A.

| Nporpamma
. BBepeHune B Agile — ¢punocodpusa n npuHUUNLI.
. Mpumepsbl ycnewHbix Agile-TpaHcdopmaumi.

. Paznnumne mexay Agile n TpagMuUnMOHHBIMU NOAXOAAMMU.

1
2
3
4. OCHOBbI Scrum — CTpPYKTypa 1 ponu.
5. MpumeHeHne Agile B pa3HbiX JOMEHaX.
6. O630p mogenn Kenavin.

7

. Bonpocebl u oTBETHI.

| Mpumepbl ycnewHbix Agile-TpaHcdopmauumn

Xeman genutcs onblToM BHegpeHus Agile B KpynHOW KOMMAHWK, YTO NPUBENO K POCTY
o6opoTa Ha 436% 3a rog. NogyépkmBaeTcsi BaXXHOCTb BAYMUYMBOro npuMeHeHuns Agile-
NHCTPYMEHTOB.

| Paznuumne mexpay Agile u TpaguUMOHHBIMM NOAX0JaMU

Agile no3sonsieT 6bICTPO afaNTUPOBATLCH K USMEHEHUAM, B OTANYME OT TPAAULMOHHbIX
MEeTOA0B, KOTOPbIE YaCTO OKa3blBatoTCA HEMOBOPOTANBbLIMU. [pUMepbl KOMMaHWI, KOTopble He
CMOINN afanTUpoBaTbCs, U TeX, KTO yCnewHo ucnonb3yeT Agile.

| OcHoebl Scrum — cTpykTypa 1 ponu

e Ponu: Bnageney npogykra, Scrum Master, KoMmaHAa pa3paboTKu.

e Co6biTUA: CNPUHT, NNaHMPOBaHKe, eXeAHEeBHbIW CTeHAan, AeMOHCTpaLms,
peTpocneKkTunaa.

o AptedakTbl: baknor npoaykra, 63KN0r CAPUHTa, UHKPEMEHT.



| 0630p Mmopenu Kenavin

Mogenb nomMoraeT onpeaennTb, Kakne NpPakTUKn NPUMeEHSTb B 3aBUCUMOCTU OT CITOXHOCTHU
CUCTEMBI:

- MpocTble cuctemsbl

- CnoXkHble ynopsagoyeHHble CUcTemMbl

- 3anyTaHHble cucTtemsbl (rae Agile Han6onee apPpeKTUBEH)

- XaOTU4YHbIE CUCTEMDI

| Yek-nuct / Knrouesble BbIBOAbI

1. Onpepenute, B KAKOM fOMEHe HaxoguTCs Balla cucrtema.

2. icnonb3ymnTe Agile B 3anyTaHHbIX CUCTEMAX AJ11 SKCNEPUMEHTOB M aganTtauuu.
3. BHegpsanTe Scrum gns ynyJdlweHns NpoLeccoB pa3paboTKu.

4. CocpeaoToybTeChb Ha B3aUMOOeNCTBMN U 0O6PaTHOWN CBA3M C KITMEHTAMM.

5. MoCTOAHHO ynyuyllanTe NPOLECChl Yepes pPeTpoCneKTUBHI.

| MHCTpPYMEHTbI U CCbIIKU

¢ Agile Manifesto — agilemanifesto.org

¢ Scrum Guide — scrumguides.org
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https://agilemanifesto.org/
https://scrumguides.org/

