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Pacwugposka aygmuo: Deepgram Nova-2, pycCKun si3blK, yBepeHHOCTb pacrno3HaBaHus 98.6%.

A63aues: 212 - OnutenbHocTb: 14 34 MuH
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Mbl ¢ BaMKW NOroBOPUM NPO pasBUTUE COTPYLAHUKOB C MOMOLLBIO HerMpoceTen. BoT.
Mbl cerogHsa ¢ BaMu BCTpedaemcs B pamkax Alpina lectoria. 1 HeMHOXKO, fia, npo
Halw NpoAyKTOBbIM NopTdenb, YTOGbl GblI0 MOHATHO TOXe, YTO BOOOGLE Yy Hac B
aKTMBe eCTb MOMWMO TOro, YTO Mbl CErofHA C BaMu BCTpeyYyaemMcs B pamMKax
BebGMHapa nekTtopus. Boobwe wu3pgaTenbckas rpynna AnbnvMHa MHOro net
BbIMyCKaeT NpeKpacHble KHUMK, MHOIME U3 KOTOPbIX Bbl HaBEpHSIKa 4YuTanu unm
OHW Yy Bac CTOAT Ha MoJKax.

MoMUMO TOro, YTO Mbl Jenaem npekpacHble KHUMU yXe AoSIrne rofgbl, Mbl elle
pasBMBaeM KoprnopaTuBHyto 6ubnuoteky Alpina Digital, BHyTpu KoTOpOro
OrPOMHOE KONMUYeCTBO KHUI, ayAMOKHWUI, caMMapu U MHOroro gpyroro. Takxe y
Hac ecTb Alpina NneKkTopun Haw NPOEeKT, B KOTOPOM Mbl BCTpeYaeMcs C pasHbIMU-
pasHbiMW aBTOpPaMW KHUF, 3KCrepTamMu, TOMOBbIMU 3KCMepTaMmn pbiHKa. W
NEeKTOPUM Hall OOCTYMNEH U B peXunme TpaHCnsauum, u B 3annucu. COOTBETCTBEHHO,
CEeroHsWHMN BeOGMHap ToxXe 6yaeT OOCTYMNeH o6s3aTesibHO B 3anucu. B 2 Hawnx
nnathopmax: B KOpNopaTUBHOW OGMOGIMOTEKE M B ANbNUHO [1HOC Bbl CMOXETE
HaWTK 3aNnCb, MOCMOTPETD.

Tak 4yTO OTBeyasa 3apaHee Ha BOMpoc, 6ynet nun 3anucb. [a, 3anucb 6yget. Ecnu
Bbl BOPYr He ycneeTte WAM 4YTo-TO Y Bac ByAeT CO CBA3bO, Bbl CMOXETe Bcerga
3alUTW B Hawy nnateopmMy M MNOCMOTPETb 3anucb. OPUEHTUPOBOYHO 3anuchb
NosIBASIETCS Ha crefylowmn geHb nocne BebuHapa. Tak 4YTo cnegute TOXe 3a
60TOM.

Y Hac ecTb 60T, B KOTOPbIA NPUXOAAT BCe MaTepuanbl nocne sebuHapa. Ecnu
BAPYr Bbl ewe B 3TOM 60Te He HaxoguTecb, TO BOT CeMYyac Ham KOJNerun Toxe
NPoAy6NMPYIOT BaM CCbISIoUKy. B aTOro 60Ta nogkntoyaertechb, Tyga CKMAbIBalOTCA
BCe Mpe3eHTaumm CnMKepoB, BCe MaTepuasbl U aHOHCbI MO HalWWM NPeacToSLWUM
MeponpusaTuam nekTopus. B obwem, welcome in board. bygem pagbl Bac Tam
BUOETb TOXE.

Mbl TamMm He cnaMmum cunbHO. BoT. Tonbko MO UeneBblIM MepOornpuUATUAM, MO
BeO6MHapaM 3aTo TOYHO OygeTe B Kypce co6biTMA. YTO KacaeTca [pyrux
NPOLYKTOB HalLMX, HEKOTOPbIE U3 HNUX Mbl CErogHs 3aTpoHeM. BoT Alpine GPT, kak
pas Mbl CerogHs Ha HemMm 6yaeM NPakKTUKOBaTbCA.

Tak 4yTO He yxoguTe paneko cerofgHs. B wuaeane, ecnu Bbl MOAKIOUWNIM C
KOMMblOTEpPa, TO MpeKkpacHo. Ecnn HeT, ¢ TenepoHa Toxe cMoxeTe 3anTu. Mbl
cerofiHa NpsAMo BMecTe C Bamu 6yaeM paboTaTb B HelpoceTax. To ecTb, MOMUMO
KaKoWn-To BeGMHaPHOW TEOPUM, Y HAC CErofHsa C BaMu 6yaeT nNpakTuyeckasa 4yacTb.
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MoaToMy, Kak 370, XguTe. MHOro KnacCHOro KOHTeHTa cerogHsa o6si3aTeflbHO ero
oypet. lMoyemy a1 BoOGWE MOy Mpo 3TO BCE BaM pacckasaTb? 30BYT MeHS
Xeman. 1 gupekTop no undposbiM npogyktam Alpina Digital.

MHoro npenopgato, O4YeHb OGO 3TO Aeno, NOAK AeNUTbCa 3HaHusMKU. Ho
NOMUMO TOrO, YTO NHOGMO JEeNUTbCS, ele N N6 yunuTbesa. BOoT MHOrMo BCAKMX
00y4YeHUN pasHblX, cepTudukaumm npowen. B obLiem, arperupyro 3HaHus U
nepeparo ux ganblue. Bor.

Ho nmoMmmnmo 3Toro s pa3BuBal0 TEXHONOIMYECKUE MPOEKTbl YXK& MHOro NeT U B
anbnuMHe [JpanBnAlO BCe, 4YTO KacaeTcs M TpaHchopmauuu. [losTomy He
noHacsbllWKe 3Hato O Npobnemax, C KOTOPbIMW CTaflKMBAlOTCA BCe, KTO Tak WK
MHa4ye MNbITaloTCA BHEOPATb HEMPOCETM B KOMMNaHUIO. BOT cam Toxe co MHOrMmm
npo6nemMamu cTankueasncs. ostomy 6ygy pag C BaMu MNOLENUTbCS HEKUMMU
nandxakamu, NNaHOM LENCTBUM TOro, Kak 3TO BCE MOXHO TOXe B TOM 4ucine
BHeOpaTb. Hy U KOHEYHO Xe, Kak 6e3 3Toro.

MognucbiBaTeCb Ha MOW Tenerpam-kaHan. {4 pgonroe BpeMsi COMPOTUBASANICSH
3TOMY TpeHAay v He 3aBoaun ero. W BOT HefaBHO Bce-Taku 3aBen. [enocb Tam
BCEM, YTO KacaeTcs TeMaTUKOM MO WUCKYCCTBEHHOMY WHTENNeKTY, KakKUMWU-TO
YXU3HEHHBIMU UCTOPUAMU. B 06LLEM, MHOIO eCTb YeM NoAenuTbCA, pacckasaThb.

BoT 1 noMnMo TOro, 4To BCe 3TO AEeN0 pasBuBalo, elle oTel TPOUX AeTen U MHOro
yero elle opyroro MHTEPECHOro ecTb. Tak 4yTo, B 06LweM, welcome onboard. byay
pag Bcex BuaeTb. [MpamMasa Takasa cBsA3b ¢ BamMu. Kakne-t1o ¢nabdakun, B TOM 4ncne
TaM Mo npogykram, no npoayKToBoMy nopTdento AnbMWHbI TOXE MOXeTe MHe
nucatb.

MHe 6ygeT o4eHb NOMe3HO, Kak 6bl, BUAETb BCHO KapTuHY. MNpsamas pedb, MNpsamas
peyb OT Nofb3oBaTesnen Hawnx NnpoaykTo.. Moatomy welcome, MHnopT. Cnacubo.
Y10 Mbl cerogHa pasbepem, O YeM MOrOBOPUM CerogHs B peasibHOM BPEMEHU U
nonpodyem, NOTECTUPYEM KaKMe-TO BELLM.

B nepByto ouyepefb Kak M BOOGLie 3a4eM MpuBMBaTb KyNbTypy MCMOSb30BaHMSA
MCKYCCTBEHHOIO WHTENNEKTa Yy COTPYAHWUKOB. KaxeTcs, TemMa ropsiyasi, HO He
OYeHb MOHATHas. BoT. A Kak B MNPOWIOM YenoBeK, KOTOPbIA 3aHWMancs
TpaHCPOPMaLUAMU U BHEOAPEHUEM MHCTPYMEHTOB M3MEHEHUN, B TOM Yucne Agile
npakTukamu, Kak 6bl BOT HEKOTOPbIE 3TU GJIOKM, CKaXeM TakK, Nepencrnosib3oBan
NPUMEHUTENbHO K TpaHchopMaumn. BoT aTUM C BaMu ToXe CerofHs NoAentoch.

Kak wucnonb3oBaTb Oonblune s3blkoBble Mogenn LEDEM-ku pgns cospgaHus
NnepcoHann3npoBaHHbIX MporpamMm o6ydyeHusa? Tpamo nonpobyem MNonpoMTUTb
BMecTe C BaMW Ha nnaTtpopme M MOCMOTPUM, YTO M3 3TOro nonyyutcs. Kak
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aBTOMaTU3NpoBaTb W aaanTUpPOBATb yqe6Hue Moaynu nopg wHouBwuayalnbHble
I'IOTpe6HOCTI/1, na. Ecnn BAPYI Bbl KaK-TO COMPU4YacCTHbI BOOGLLE K TEME o6yqum'-|
WIn paxe Onsa ceés XoTute 310 caenatb. MoXeT 6biTb Bbl He 0653aTefIbHO
oTBEYaeTe 3a pas3BUTUe O6pa3OBaTeﬂbeIX MPaKTUK KOMMaHUN.

Mo>eT 6bITb, Bbl MPOCTO A5 cebs YTO-TO XOTUTe cAenaTtb, Aa, UHANBUAYaNbHbLIN
TPeK pa3BUTUS MOCTPOUTb. DTO TOXE MOXHO CAenaTb C MOMOLLbIO HEMpoCceTen.
Ha camom pene nonyvyaeTtcs o4yeHb KfaccHo. [locMOTpuUM € BaMu, 06CYANM, Kak
OTCNneXxmBaTb NPOrpecc M nonydyaTb O0GpaTHYHO CBA3b Yepe3 MHTEeNeKTyasbHbIN
aHanus, Kak MCNONb30BaTb HenpoceTu 3TUYHO 7 obecneynTb
KOHOUAEHLUMANbHOCTb OaHHbIX B KopriopaTuBHOW cpepfe. Toxe pasdepem I3ToT
O6110K.

Hy 1 3agy6nuMpoBaBLUMACS 3TOT Xe MYHKT. He 6yay ero BTOPON pa3 3a4MTbiBaThb,
[Aa, HepocTaTKM npe3eHTaunn. Tak, gaBanTe C BaMu nepengem B GI0K, KOTOPbIN
KacaeTcs B3auMMOOeWCcTBuMsi C Bamu. [loxanynucrta, nogenutecb CO MHOWM
perynspHo 1 ansa Takoro cbopa aKcnpecc-KacT-geB, CKaXxem Tak. Kak Bbl, TO
ecCTb, ucnonb3yete nm Bbl VIV, ga, n nogenntecb, NoXxanyncra, BOT MOXHO MPsIMO
B OMPOCHMKE, TaM, KaXkabl AeHb, pa3 B HeAest0, HECKOMbKO pa3 B Mecsl,.

MoXeT 6blTb, He MUCMOMb3yNTe, HO OYEHb XOTUTE MU BaM BOOGLUE 3Ta TemMa He
MHTepecHa. HaxxmwuTe, noxanymcrta, KHOMOYKY. Y Bac [OS/XEeH Oonpoc cenvac
BCM/bITb. ECNM onpoc He BCNAbIBaeT, TO MPOCTO HaNUWWTE B YaTUK, €CNu BAPYT Y
BaC Kakas-TO TexHW4yeckas Henonagka ecTb. Tak, A MOAOXAY, BOT BUXY 8
OTBETOB.

Tak, 8 TouHee Kaxxgbln AeHb. 3 pa3 B HeAento oTBeTUIN, 1 HECKONbKO pa3 B MecsiL,
2 He UCMoJb3ylo, HO OYeHb Xxoudy. BoT. Hy, xopowo, no KpanHen mMmepe, YTO HET
HMKOrO, KOMY HEe MHTEPECHO, NOTOMY YTO 6bIfI0 6bl CTPAHHO, YTO TOr4a Mbl 34eCb C
BaMu BMecCTe genaem. Tak, XopoLlo.

Torpa paBanTe gBuUHeMcS ganblue. Tak, 1 cernyac y6epy 3TO C 3KpaH4YMKa y cebs.
CO6CTBEHHO, B KAKOM-TO MOMEHT, MHE KaXXeTCsl, Y MHOIMX NPOU30LLI0 OCO3HaHWe
BOT 3TOro nporpecca. To ecTb, Hy, Kak ©Obl WHpOMNONEe Hakaunmsanoch,
HakauyuBanocb KakKon-TO WHbopMaumen, 4YTOo-TO BPOAEe BCe TrOBOPUNU MNpPO
HENMPOCETU, HAYErO He NMOHATHO. Ha 3Ty TeMy MHOIr0O MEMOB XOAUNO, WYTUMN.

W, Hy, Kak 6bl cama TexHOMornsa pasBmBanacb, HECMOTPA HU Ha 4To. Hy, Kak 6bl
Npo Heé He roBOpunx, He AyManu, NOTOMY YTO ONroe BpeMs K 3TOMY 6blfl HEKUM
CKencuc Bce-Taku Takon MPUCYTCTBOBaAs, YTO 3TO Kakoe-TO 6anoBCTBO TeKCTa U
Tak fanee, KapTUHOYKM reHepuposBaTb. HO Ha camMoM pfene nporpecc npocTo
Heymonumo wen un BoT ¢ 2023 no 2024 6yKBanbHO 3a rof, YTo6bl Bbl MOHMMAnNM,
HaCKONbKO NPOABUHYNAch reHepauusi, Hanpumep, N306paxxeHnn u Buaeo, ga, BOT
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2023. Bugeo ¢ Yunnom CMUTOM, KOTOPOE 6bIJI0 O4EHb MEMHOE, KaK OH en nanLwy
Nno CreHepmpoBaHHOMY WCKYCCTBEHHbIM MWHTENNIEKTOM BWAEO M BOT KakK 3TO
BbIrnsigeno yxe B 2024 Bbl MOXeTe YBUAETb Ha KapTUHKE, HACKOMbKO 60JbLuas
pasHuua, ga, npousowna. Ha camom pene nof KanoTOM Y 3TOro, Hy, No CyTu
peBonrouus, ga, Nponcxogur.

Mbl NPOCTO ee He 3amMeyaeMm, MOTOMY YTO HYXHO OblTb OYeHb [NYy6OKO B
WHAYCTPUKN, YTOObI MOHMMAaTb HaCKOMbKO CUMbHO pa3BMBaAETCs 3Ta TEXHONOrus,
HaCKOJIbKO ObICTPO OHa pacTeT M Te NPOrHO3bl, KOTOPble BCE TaM CKENTUYECKMU
Kak-TO BOCMPUHUManu, Hy, Hanpumep, BOT OYKBasibHO Ha OHSX BbllWwa HOBOCTb
NpPoO OT reHepanbHOrO AMPEKTOpa KOMMaHWM AHTPOMMK. ITO Te, KTO AenaroT
HenpoceTn Knog. M a1o 1 13 Nyylimx HEMPOCETEN B MUPE Ha CErOOHSALHUNA OEHb.
OHM YacTeHbKO AuratoT ¢ nobegectana gaxe GPT. M BOT OH ckasan 6ykBanbHO
HeJaBHO, YTO B TeyeHue nonyroga 80% Koga yXe MOXHO 6yaeT MNOSHOCTbIO
AenernpoBaTtb HEMPOCETSM.

To ecTb, NpefacTaBbTe cebe, YTo IT-pecypc aTo 1 U3 camMbiX JOPOrnX PecypcosB C
TOYKM 3peHUs1, pa3paboTUMKM NPOCTO OYeHb goporas npodpeccus, 04YeHb goporas
akcnepTmsa. Ml aTo NpocTo OTKpbIBAaET BO3MOXHOCTUN YCKOPSATb NPOM3BOACTBO. He
006a3aTeNbHO FOBOPUTbL O TOM, YTO Hy BCE, ceMyac pa3paboTyYMKN BCE OCTaHyTCS
He y oen u Bce 6yayT NucaTb MaluuHbl, Kod. KoHeyHo, HeT. MpocTo BONpOC TOro,
UYTO OMbITHblEe NOOM, OMbITHbIE pPa3paboTUMKM CMOrYT ropasfo o6bicTpee genaTb
CBOKO paboTy, ropasfo MeHbLUe pecypcoB TPaTUTb.

N BOT y>ke BCcepbes Xo4AT AUCKYCCUM O TOM, YTO Nopa BBOAUTb YETbIPEXAHEBHYHO
pa6ouyto Hegento, NOTOMY YTO Gosblle BPEMEHM BbICBOGOXAAETCA. TO rOBOPUT
O TOM, HACKONbKO BCe CW/IbHO [AMHAaMUYHO pas3BMBaEeTCs W Mporpecc
LEeNCTBUTENIbHO O4YeHb CWIbHO WMAOET B 3Ty CTOpPOHY. [laBaWTe C BaMu ele
HEMHOXKO cBepuMcA. KakumMu HermpoceTamu Bbl Nonb3yeTecb? BOT 9T0 Takue y
MEeHs, ecnv faxe Bbl BUOENN rAe-TO Ha npegblaywmx Moux BeGuHapax 3ToT
cnawg, 3To perynsipHas npakTuka.

MHe o4eHb MOME3HO MoflyyaTb OT Bac 06pPaTHYH CBA3b. A cobupard Hekytro
CTaTUCTUKY, NOTOMY YTO Mbl flopabaTbiBaeM B TOM YuCne NPOoAyKTbl CBA3aHHbIE C
MCKYCCTBEHHbIM WHTeNnnekToM. [osToMy Takon cpes. B obuwem, 60Mblioe BaMm
cnacuo60 3a TO, YTO Bbl CO MHOW fAenutecb MHPopMaumen. Tak, A noka CMOTPHO Ha
onpoc.

[aBaiTe c BaMu 6yKBaslbHO HECKOJIbKO MUHYTOK MO HaXWMaeM TOYHee CEeKYHA0K
Mo Ha)XMMaeM Ha KHOMKW M MOCMOTPUM YTO MOJTYYMSIOCh TaK MoKa elle He BUXY.
Ecnv BOPYT Yy Bac €CTb Kakue-To TeXHUYECKMNE CITOXHOCTM C HaXkaTueM KHOMOK, TO
Bbl MOXeTe MPOCTO HanucaTb B YaTUK. Tak, Aa HaBepHoe BOT elle cenvac Xaem
6YyKBanbHO Mapy CEeKyHA W 3aBepLUMM rosiocoBaHMe MOCMOTPUM ara Tak OT/IMYHO
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Hy oxupgaemo, 5 yenosek nporonocosano GPT, 40, 103, 1 yenosek Midjourney, 3
yenoseka AHpekc GPT, 4 yenoseka DeepSig, 5 yenosek BCemMu B 3aBUCUMOCTU OT
3agauun. [la, He gaeT Bbl6paTh 60nble 1 BapmaHTa. Cnacnbo, Aa Mbl B 6yayLlem
NOYMHUM 3TOT OMPOC, CAENAEM TaK, YTOObLI MOXHO 6bIS10 BbIGMPaTb HECKOSIBKO.

Ho ecnu Bgpyr 4to, TO eCcTb ONuusi BCEMWU B 3aBUCUMOCTU OT 3agaun. Kaxertcs,
YTO 3TO KaK pa3 MPUMEpPHO NPO 3TO BapuaHT. B oblem, MHTepeCHO, Ha camMoMm
fene, yto DeepSig coBcemM HefaBHO MOSIBUBLLUMIACS HACTOJSIbKO MPOU3BEN KakK Obl
BOT 3TOT 3¢ deKT pasopBaBLIenca 60MObl U CUIbHO NMOBAMAN B TOM YMC/e Ha, KakK
Obl BOOOLLE Ha PbIHOK M B 06WEM M UenoM Ha ¢poHaoBbin pbiHOK CLUA. N 3To,
KOHEYHO, Hy BOT, YTO KaK Obl Takasg HOBOCTb MOXET TaK CU/IbHO MOBUSATb BOOOLLE
Ha BCHO MWPOBYI 3KOHOMMKY. 1o CyTW 3akftovanacb OHa MNPOCTO B TOM, 4TO
OYEeHb [eLeBO CMOIMN caenatb HEMPOCEThb, TO eCTb 06YYUTb €€ UMEHHO.

N B sTOM OCHOBHOW GblNl KaK pa3 npopbiB. Tak, oTAM4yHO. Xopowo. Hy, gaBante
HEMHOXKO elle C BaMMW, KakK 3TO, Takas MnofBogKa BCe-TakWu, 4YToObl OblNO
MaKCUMarbHO MHTEPECHO BCe, YTO ByaeT fanblie. BoT.

[aBaiTe c BaMKu BOT Ha 3TOT BOMPOC Monpo6yemMm afs camux ceba oTBeTUTb. A
BaM cenyac HekoTopble LUMopbl Npueedy. Booblle, a 3a4em, B NpuHUMME, HYXHa
KynbTypa MCMoSib30BaHMSA UCKYCCTBEHHOIO MHTeNNeKTa B KomnaHun? Hy, Bpoge
6bl 1 Tak BCe HOPMasibHO paboTaeT. 3auyemM BCe 3TO HYyXKHO?

M BOT HekoTopble LuMdpbl, KOTOPble, HAAEKCH, fAAYT OTBET TOXE Ha 3TOT BOMpPOC.
OTO Hekasi cTaTUCTKKa, B3aTas U3 PBK TpeHaoB, arpernpoBaHHas. BoT, 4To6bl Bbl
noHMmanu, 92% KomMnaHun u3 cnucka Fortune 500 wmMcnonb3yrOT MNPOAYKTHI
OpenAl. To ecTb, 3TO, Hy, NO CYTWU, CaMble KPYMHENLLME MUPOBbIE KOMMaHUU C
TOYKN 3peHusa KanuTanusauun. bonbwas 4yacTtb M3 HUX, 92%, WUCMONb3YHT
NPOAYKTbl HEMPOCETEBbLIE.

83% KoMMaHun yTBepXdatoT, YTo VI cTan rnaBHbIM NPUOPUTETOM B UX BU3HEC-
nnaHax. 1 mbl, Ha camMoM fene, Kak AnbrnHa, ToXe He UCKoYeHUe. To ecTb, Mbl
OYEHb aKTUBHO 3Ty TeMy ApameuM. I NnosToMy Mbl, B 06LweM, Toxe B 3Tn 3 83%
BXOOMM. He 3Hal0 Kak Balla KOMMAHWUSA, HO KaXeTCs, YTO 60sbluas 4acTb yXxe
OCO3Hana, YTo 3TO HeKad Takas Hen3beXxXHas oYeHb BaXKHasi peanibHOCTb.

67 % opraHusauumn 6yayT 60sblle MHBECTUPOBATb B MCKYCCTBEHHbI UHTENNEKT B
TeyeHue crefyowmnx Tpex net. 72% npepnpustuni BHegpunu MW xota 6bl ans 1
O6u3Hec-3agaun. Hy, Mbl BOT B TOM 4ucne Mbl He gnsa 1 gaxe BHeapunn. 65%
perynsipHo UCMonb3yrT MHCTPYMEHTbI reHepaTMBHOIo 1 53 3apencTByeT B paboTe
roToBble Mogenu. To eCTb, Hy, YXXe Kakue-To CO3[aHHble.
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To ecTb, He 0O 00y4aloT CBOM MNOA Kakne-To crneumduyeckme 3agadun, a npocTto
NoSb3YyHTCH, TaM, BOT BCEMMU TeMU, KOTopble Mbl 3HaeM. JInbo ato GPT, DeepSee,
Kakune-To pApyrue, KoTopble ecTb B LUeNOM Ha pblHke. B 33 npoueHTax
KOPMoOpaTUBHbIX MPUIOXEHUA BYyAEeT UCMONb30BaTbCS UCKYCCTBEHHbIN UHTENNEKT.
Cnonnep. Mbl ToXe p[oGaBnsdeM CBOe MPWIOXeHMe B AnbnvHa MkOC,
KOpNopaTUBHYHO BUBNNOTEKY CreunanbHOro 60ota 6GUGNNOTEKAPS TaKoro, KOTOPbIN
O6yOeT 3HaTb BeCb Hall acCOPTUMEHT U CMOXET MPOKOHCY/bTUPOBaTb, NMOMOYb
nogo6patb KHUTY UK KYPC UM YTO-TO eLLe.

Ha camom fiene aToT TpeHA ToXe 6yaeT HapacTaTb. TO €CTb TakKoro pofa CepBUCHI
o6yayT BCe 6onblle ncnonb3osatbcs. Ho n Ha 40 npoueHTOB, TONbLKO BAYManUTeCh
B 3Ty Unopy, BblpacTeT NPOU3BOANTENBHOCTb TPyaa pPaboTHUKOB 6rarogaps NN K
2035 rogy. To ecTb, 3TO, Hy, Ha CaMOM ferne, KonoccalnbHble UMdpbl, ga. N B
LenioM BCen MMPOBON 3KOHOMMKE 3TO MOXET faTb OFPOMHbIV TOMYOK Brepes.

Ewe HeMHOXKO uudp, 4YTOObl YX MNPSIM TOYHO YKPENUTb MbIC/b, 4YTO 3TO
AEeNCTBUTENbHO BaXHO nonpo6oBaTb caenatb y ceba B KoMnaHuu. bonee 43
NPOLEHTOB PECMOHAEHTOB 3asBU/IN, YTO UCKYCCTBEHHbIN UHTENNEKT NOMOraeT um
NOBbICUTb NPOAYKTUBHOCTL, a 6onee 39 ynNpoCTUTb NPOLECC MPUHATUS PELUEeHUN.
A cam yacTo ncnonb3yto VI ana oyeHb pa3HOro cnekrtpa 3agay. To eCcTb, HauMHas
OT ObITOBbIX KakKMX-TO BOMPOCOB YTO-TO HAWUTWU, YTO-TO Y3HaTb, YTO-TO cAenaThb,
npoaHanuavpoBaTb, He 3Hato, BOOOLle Aaxe He OGaHanbHblA Ha CaMOM pAene
npumep. BoT HegaBHO 4, N3BMHUTE, OTBIEYEHNE B TEMY, HYXXHO Obl/I0 3apsiguTb
aKKYMYynsTOp B aBTOMOOMUIIE, MOTOMY 4YTO TaM npobsiema cnydunacs.

A nogknouun crneunanbHoe 3apsigHoe YCTPONCTBO, HO TaM KaKas-To WKana 6bina,
S1 He MOHWMMaJI, YTO TOYHO OHa O3Ha4yaeT, HO s He nones ryrnTb, Y MeHs yXe
nattepH Takon. fA cdoTorpadupoBan, oTnpaBun B HeWpoceTb ¢oTorpaduto,
NonNpocun 06bACHNUTb HEMPOCETKU, UTO Ha 3TON poTorpadum HaxoaAnTCs, YTOObl OHa
MHE OODBbACHWMA, KakKoe MpaBUNbHO [OMKHO OblTb TaM [gefneHue, Kakyto
NpaBubHYO MOLLHOCTb TaM Bbl6paTb, B 06LleM, BOT 3TO BCe. M1 OH MHe C
TOYHOCTbIKO pacno3Hasn, fdaxe TaM MoAeflb 3TOro 3apsgHoOro YCTPOWCTBa, B
obLiem, Bce-BCe-BCe MHe 06bsACHMA, pacnucan. Kak BOT, ecnn 6bl CO MHOW Gbis
pSAoOM 4YenoBek, KoTopbl genan ato Tam 100 pa3 M 04YeHb XOpOLLIO NMOHMMAET, O
yeM peyb. /1 BOT MHe HeEMpPOHKa NOMOrNna peLwwnTb 3Ty 3agayvy.

N Takmx 3apay GecKOHeYHoe MHOXECTBO, €CnM y Bac, Kak Obl, MnaTTepH
BblpabaTblBaeTCA MCMoNb3oBaHWe M npocTo BOT BO BCEX BOMPOCAaX, B XKWU3HMU,
roe-to ewe. [a, ¢akT 4yeka HUKTO He OTMeHsin. MHorga HempoceTb MOXeT
ranntoUMHUMPOBATb, HO I KaK YeNoBeK COGCTBEHHO OTBeYato 3a Ty MHPopMaLmto,
KOTOPOW s MONb3ytocb. ECTECTBEHHO, A MOTYy MOWUTU U 3aryrinTb YTO-TO M TOXe
HaNTU HEKOPPEKTHYO MHPOPMaLMto. KTO-TO Hanucarn, KTo-To owun6es.
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To ecTb, B 3TOM CMbIC/I€ CU/IbHOM KaKOM-TO pa3HuuUbl C 3TUM S He BMXY. BOT.
MpocTo Mbl NtogM AOBEPSEM HEMPOCETU COrNacHo uccnegosaHusM 6osblle Yyem
KaKMM-TO APYrMM UCTOYHMKaM, NOSTOMY BO3MOXHO €CTb 3TOT adpdeKT Toro, uTo,
Hy, €Cni1 COBCEM Creno AoBepsiTb, TO MOryT 6biTb Npob6nembl. Ha 25 npoueHToB
paboymx MecCT Mo BCEMY MUPY NOBAMSET BHeapeHue N B TedeHne Gnmkanmwnx 5
net. To ecTb, Kaxgas nNpakKTUYyecku, Kaxgoe 4YeTBepTOe MECTO CTONKHETCS ¢, TO
eCcTb, 3TO He BaXKHO, Kakas npodpeccusa Ha camom gene, aa.

To ecTb, 370, NO CYTHN, KOCHeTCd MNMpakKTnu4eCkn BCeX. |_|03TOMy, KOHEeYHO, HY>XXHO
TOXe B 93Ty TeMy O4YeHb aKTMBHO TMOrpy>aTtbC4. Moutn 40 npoueHToB
nosnb3oBaTenen oracarTCcs, YTo 4YaT gpt YHUUTOXUT PbIHOK TpyAa B HbIHELUHEM
ero suge. Bot. Ho Mbl cerogHs noroeopmM O TOM, 4YTO Ha CaMOM pene 3710,
HaBepHOe, He coBCeM BepHOe onaceHune.

33 npoueHTa OMNPOLIEHHbIX CYUTAKOT, YTO YaT gpt CMOXET 3aMeHUTb
pa3paboTumMKoB NPOrpamMmMHOro oéecneyeHms. M BOT 3TU Te3UCbl NOATBEPXKAANOT
NOCTEMEHHO, B TOM YUCE, BOT, KaK 6bl, TE KOMMaHUK, KOTOPble Takoe BHEAPEHUE,
Takylo oOnTMMM3auuio npousBogatr. Hy u  3aBepwas, pa, 48 npoueHToB
KBanMOMUMPOBaHHbIX COTpyaHMKoB CLUA cuuTatoT, 4YTO MOryT MCNOPTUTH
Kapbepy, €Cfim He OCBOSIT U UHCTPYMEHTHl M 6 n3 10 paboTHMKOB NoTpebyeTcs
AOMNONHUTENbHOE 0ByYyeHWe O BbINOSHEHUS CBOMX 06S3aHHOCTEM C MOMOLLbHO
nun. To ecTb, 3TO KONOCCasbHbIN OFPOMHbIN PBIHOK U OFPOMHbIE BO3MOXHOCTW Af1S
Bcex. [MoaTomy, B o6LLeM, Takasd TeMa GOpMUPYIOLLAACHA Ha CerogHAWHUN OeHb.

N BO3HMKaET Torga cpasy BOMpOC: HY, C/NIN BCe TaK KNaCcCHO, eC/iM HEMpOoCeTH Tak
XOPOLLUO AenatoT CBOK paboTy, TO NoYeMy, B OGLLEM-TO, HE BCEMM MONb3YyHOTCH?
MHorue Bpofe 6bl NONb3yOTCS, HO AJ1s1 OYeHb OrPaHMYEHHOro cnekTpa 3agad. Mbl
[ienanu onpoc ToXe B TOM 4YMC/ie U BOT C Ballel MOMOLLbI TOXe Takue onpochl
NPOBOAMM. BOT 1 3TO OYEHb CNOXHasa TexHonorus. MHorne cunTaroT, Aa, Yto U 31O
TEXHUYECKM 3anyTaHHas 06nacTb.

TpyoHO NOHATb 63 KakKoro-To TeXHUYeCKoro winm nporpamMmmucTCKOro
obpasoBaHuda. OuyeHb MHoruve nwogu 60sTCA, 4to VW 3abepeT Mok padoTy.
MoaToMy nydlle s 3aKpoko rnasa M He 6yay HuYero BuAeTb. Takum 06pas3om
CMNpaB/oCb C BOT 3TOM NPOBMEMON, YTO, 3HAUYUT, €CNN A YEro-TO He BUXY, 3HAUNUT
3TOro HeT. Ho Ha camMoM fene, KOHeYHO, 3TO TOXe He O4YeHb paboyas cTpaTerus.

Henpocetn HebGesonacHbl. Jllogu MNo4yemMy-TO MNEpexmBatoT 3a 6e30MacHOCTb
AaHHbIX B HENPOCETSIX, HO He MnepexuBaroT 3a 6e30MacHOCTb [aHHbIX. B
MecceH)epax, B coumanbHbIX ceTax, rae-To ele, rae-To ewe. Ha camom fene,
MHe KaXeTcsi, Bce NMpuMepHo u3 1 n ton xe onepbl. Hy, n N cgenaet pa6oTy
naoxo.
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To ecTb, eCTb TOXe [ONA CKerncuca, HeyBepeHHOCTb B TOM, 4To UMW MoxeT
XOPOLO BbIMNOMHATL 3adaun. Hy, n 3To Kak pas npo o6yyeHue, Npo NnoHUMaHue
TOro, KakK MoJb30BaTbCs WHCTPYMEHTaMM WCKYCCTBEHHOrO WHTennekTta. BoT.
MoaToMy ecTb Takoe, [a, MHEeHMe, YTO Henb3s NPOCTO Tak B3siTb U [OBEpPUTb
NCKYCCTBEHHOMY WHTENNEKTY CBOK PaBOoTy, YTO B 3TOM MHOMO CTPaxoB, MHOMO
NpPo6GaeM U, No CyTH, 3TO ABNAETCA OCHOBHbIM TOPMO30M BHEAPEHMUS USMEHEHUMN,
CBSI3aHHbIX C UCKYCCTBEHHbIM WHTENNEKTOM. W Mbl, Kak AnbMnuHa, TOXe C 3TUM
CTaNKMBanucCb M NPOAOJIKAEM €eLle [0 CUX MOop CTanKMBaTbCS.

To ecTb, Y Hac y>e npouecc TpaHchopMauumn naeT 6onblie roga M, HECMOTPS Ha
3TO, AANEeKo He Y Hac aaxke cBos nniatpopmMa ecTb, CBON MHCTPYMEHT. B obluem, y
Hac ecTb BCe YC/NOBUA OBYYEHWs, KOMbIOHWTU 3HTy3uMacToB. A Mpo Bce 3TO
CerofHs ToXe pacckaxy. Ho HeCMoTpsi Ha 3TO, BCE PaBHO Mbl CTaJIKMBaeMCs C
NPOCTO YenoBeyecknm ¢pakTopom. MpPoCTo NOAM He MOryT AOBEPUTb Kakue-To
3afauyun, He MOryT UX OenermpoBaTb HEMPOCETU M MPOCTO He YMEKT, Kak 6bl, en
nosnb30oBaTbCA.

[MoaToMy nony4yatoT He Te pe3ynbTaTbl, KOTOpble XOTAT. 1 BaM MOry ckasaTtb, 4YTO
MOXHO, MOXHO A0BepuUTb paboTy, CBOK paboTy HermpoceTewn, ga. BoT mMbl kakune-
TO OJIOKM CerogHa C BamMu nopasbupaemM Ha 3Ty TemMy. HawuM OCHOBHble
aprymeHTbl, ga, no4yemMy BOOOLLE M 3a4eM B COBPEMEHHOM MUpe 6biTb Ha TSIA.
Hy, noHATHO, TaM, Aa, Kakue-To 6a30Bble BELUN TUMNa pacluMpeHnsi BO3IMOXHOCTEMN.

N moxxeT oyeHb NepCcoHann3MpoBaHO Kak 6bl B3aMMOOENCTBOBaTb C HaMu Noja
Hawwu 3agayn. B uenom, kak 6ol BHeapaTb NI B KOMNaHWIO BaXXHO, MOTOMY 4YTO 3TO
MHHOBaUMSA pa3BUTUA M MNPOCTO MOXHO OTCTaTb, KakK Obl, OT KOHKYPEHTHOro
OKpYy>XeHuss. Ho WHTennekTyanbHOe TMpPUHATME peLueHM, BOOOLLE B LIESIOM
rnob6anbHoe nameHeHue. Kakme 6apbepbl BHeOPEHUSA CyLecTBYOT? C KakMMU Mbl
CTONKHYMUCb B MepBYHO oyepedb, C KOTOPbIMWU HaBEPHsIKa U Bbl CTankUBaETEChH,
€Cnn BHeapsieTe 3TO UM MOXEeTe CTONKHYTbCA, KaK Obl, Aa, eCnu Bbl SBMSETECH
nosib3oBaTesieM TOXe.

B o6lueM, NpakTUYeCcKn y Bcex naTTepH npumepHo 1 u ToT xe. MepBoe 3TO HOoBas
06NacTb, OTCYTCTBME 3HaHWW. Jltoau CTankKuBarTCA C TEM, YTO, Hy, Kak 6bl, HET
MPOCTO 3KCMepTU3bl BHYTPU KOMMAHMKM, HET KOMMETeHUMM U 34ecb nomoraet
06yYeHne, co3gaHne KOMbIOHUTU SHTY3MACTOB M PaGoumnx rpynn pasHbIX OTAEN0B.
To ecTb, Mbl, C Yero Mbl HauMHanu, ga, Mbl MPOBOAUNN OBYYeHWe, Npurnallanm
3KCMepToB, YTOBbl OHU OBGBACHWIM, MOKa3anu, Kak BCEM 3TUM Mosb3oBaTbca. U
6blna Takas, Hy, KaK 6bl, Kak ecTb Takas ¢ppasa HeT NPopPoKa B CBOEM OTeYeCcTBe.

M Mbl npurnawanu nosaToMy BHELLHKOK 3KCNepTu3y, KoTopas, BOT, Mpu3HaHa C
pblHKa. Jlrogn npuxogunu, pacckasbiBanu, Kak BCe 3TO MOXHO WMCMOfb30BaThb.
KOMBIOHUTU 3HTY3MaCTOB O4YeHb BaXkHbIM 6NOK ToXe. CerofgHst YyTb nogpobHee
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[anblie Npo Hero elye NoroBopuMmM. Ho ero 0CHOBHas MbIC/lb, YTO HYXHO CO3[aTb
nyn Tex Nofaen, KoTopble 3apsiKeHbl 3TOM TEMOW, OYEeHb MHTEpPEecyoTcs er U
MOTYT, COOTBETCTBEHHO, Aarnblle 3Ty TeMy MPOABUraTb YXXe Ha ropu3oHTasIbHOM
YPOBHe.

YTo 3TO He CBepXxy CrycKaeTcs Kakaa-To MHMUMATWMBA, a JHOAM CaMWu [ensTcs
MHTEpPeCHbIMWU KeWcamun. PaBoume rpynnbl pasHbiX OTAENOB, KOr4a HaM HY>HO
YTO-TO BHEAPWTb, HAM HY>XXHO cob6paTb NoAen, KoTopble ByayT UCMOMb30BaTb 3Ty
TEXHOMOrNIO A1 KAaKOM-TO CBOEN KOHKPETHOWM OYeHb ToYeuyHoM 3agaun. OnaceHus
B OTHOLUEHMU WCKYCCTBEHHOrO MWHTENNEKTa OYeHb XOPOLIO MOMOraeT CHATb
Kencobyk. Konnern penatcs Tem, Kak MNPUMEHWUAN UCKYCCTBEHHbIA WHTENNEKT,
yNpoCTUNN CBOK paboTy. Ho s Toxxe nonofpo6Hee fasblue pacckaxy, Kak Mbl
BOT B AnbNuHe B pamMKax CBOEro Kewca aTo genanu.

Hy u TexHonornyeckas HeroToBHOCTb OYeHb TOXe 6ofbliad npoénema. To ecTb,
MHOIrMe KOMMaHUW MPOCTO He MOryT MCMOofIb30BaTb NepefoBble HENMPOCETU MO
pasHbiM MNpUYMHAM, LEHTParn3oBaHO Kak-TO 3TO Y cebs BHeApSATb, MOTOMY 4TO
NPOCTO HeT BOT TaKOW Kak Obl TEXHONMOMMYECKOW FOTOBHOCTU, NIMBO HET CBOUX
9KCMepTOB BHYTPWU MOAEN, KOTOpble 3aHMMaloTcsa UMGpoBON TpaHchopmaLmen,
Takme nosuumm kak CDO u Tak pganee. JIM60O Hy, MO pasHbiM MPUYUHAM, Tam,
MOXET ObITb, Aa, MPOCTO HET NpuopuTeTa GoKyca KOMMNaHUM rnobdanbHOro Ha aTo.
N, no cyTtn, Tam Kaxgabll OoTAeNn 4YTOo-TO CBOE MbITaeTcs fenatb, HO FNob6anbHO
KOMMNaHWA He [BUraeTcsd B CTOPOHY TakOro rOBCEMECTHOro BHefpeHus
HenpoceTen K cebe. M 30ecb, KOHEYHO, MOMOraeT NoAKIYEHNE IKCNEPTOB.

To ecTb, 3TO, MO CYyTW, NPSM LeNbin 60NbLON MPOEKT TpaHCHOPMaLUMOHHBIN
Bcerga. WM 3pecb, KOHEYHO, CO30aHMe U UCMNONIb30BaHWE TEXHOJIOrMYeCcKom
MHPPaACTPYKTYpPbl TOXE 0YEeHb BaXXHO. TO eCTb, 6€3 MHCTPYMEHTOB 3TO He efeT. To
€CTb, TYT TakoM NpsmM nony4daetcs TpeyrofibHUK. C 1 CTOPOHbI, 3TO 104U, KOTopble
AOJIKHbI 6bITb FOTOBbI MICNOMb30BaTh 3TO, TPAaHCHOPMUMPOBATLCA.

C ppyron CTOpOHbI, 3TO TEXHOMOIUSA, TO €CTb, [OMMKHbI 6blTb KakMe-TO aKCNepThl U
Kakne-to TeXHU4Yyeckue peweHus nnathopmeHHble. N3 TpeTben 3TO 0BYy4YeHue.
MoToMy 4TO TOXe, AaXke ecnu Tbl Aaellb WHCTPYMEHT NOAsSM U Jaxe Thbl
coopmMmnpoBana KOMbOHUTU, 6e3 0Oy4YeHUsd TOXe HUYEro HeT, MOTOMY 4TO Nrogu
NPOCTO He 3HaltT Kak 3TUM MoNb30BaTbCH, He ymetT. Kak Mbl 06blYHO
AeNCTBYEM, KaK Mbl OENCTBOBanM BHYTPU, NpUMeEpPHO, a. Mbl BbiGMpanu 3agady
ana Al TpaHchopmaumm, fa, Takom BOT, Kak Obl, C Yero HavyaTb BOOOLLE BO3HUKAET
BOMPOC: KaKyo 3afadvy nepByto 6paTb B paboTy?

OueHb npocTass MaTpuua. MHoOro pas A ee MokasblBas, NMoKaxy elle pas, He
MOCTECHSOCb. XOPOLWWA MHCTPYMEHT, O4YeHb MPOCToW. [pOoCTO pPasnoXuTb Mo
3TOM MaTpuue BCe 3ajayu, KOTopble YacTo WM PefKo BbIMOSHAOTCS,
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3HAYUTENbHbIN UMW HEe3HauYUTENbHbIA BKNag BHOCAT. W Te, KoTopble nonagarT B
KBagpaHT, 3HAaUMTENbHbIA BKag BHOCAT M 4YacTo BbIMOJSIHAOTCS, BOT UX Hado B
nepByto oyepenb Nonpo6oBaTb aBTOMATU3NPOBATb.

Ciopa, Kak npaBuio, TMoMnagaloT  KakuMe-TO MapKeTUHIoBble WUCTOPUKM  Ha
perynsapHon OCHOBE, BbIMOMHSOWMECA MOCTbl, MHOFO-MHOIO 4ero. 1 U3 NpuYuH,
noyemy MapKeTuHr 1 13 nepebiXx B 3Ty UCTOPUIO MOLLEN C TOUYKU 3peHUs Hanbonee
YaCTOTHOro MNPUMEHEHM HenpoceTen. Ho crtopa MoryT nonagatb M Apyrue
HeouyeBUOHblE 3afa4u, Kak, Hanpumep, Y Hac B AnbnuHe, NPO KOTOPbINA TOXE YyTb
Janblle pacckaxy. Hy 1, KOHeYHO Xe, Te 3aJaun, KOTopble He3HaunTesbHble U
penKo, Hy, TaM UX MOXHO B KaKyl-TO MOCNEOHIO ovyepedb NPUMEHsTb. BOT Bbl
MOXEeTe NPSIMO 3TOT UHCTPYMEHTUK cebe Toxe 3abpaThb.

OH MakcumanbHo npocTtor. MoxeTe Kak-To ero nog cebsi agantupoBaTtb, HO B
uenom cytb 1 noHATHas. To eCTb, Mbl 6epem 4TO-TO, YTO Haumbosbluee value
NPUHOCUT KOMMAHUM W 4YTO-TO, YTO HaMBOsIee 4YacTO BbINOMHAETCA U TakuM
o6pa3oM nbiTaeMc B MNEpBYKD o4vyepedb HaWTM  BO3MOXHOCTb  3TO
onTMMun3npoBaTb. Kak e Mbl 3anyckaem uun TpaHchopmaumio? Kakne ectb 34echb
warm?

lMepBoe. Mbl BbiGUpaeM, Kak Mbl, Npogo/mMKas nNpeablgyLlyo MbiCib, BbloMpaem
KNroYeBble 3agaun 6usHeca onsa yckopeHus. Korga Mel Boiopann? Mbl cocTaBnsiem
JOPOXHYIO KapTy BHegpeHua W, To ecTb, npAM noatanHo, fa, C 4Yero Mbl
HauMHaeM. Ha HeCKonbKo MecsLeB, HanpumMep, NponucbiBaeM Un Ha rog,.

M npamo no waram pasbupaem, YTO HamM Hy>XHO. Tam nepsBoe, TaM, obyuyeHue,
BTOpOE, TaM, CO6panu KOMbIOHUTU 3HTY3MACTOB, TpeTbe U Tak ganee. BoT Mbl
cobupaemM NUNOTHYHO pabouyto rpynny. 910 6ygeT rpynna ntogen, kotopble, ¢ 1
CTOPOHbI, B HEe AO/MKHbl BOMTU 3KCMNEPTbl, C APYroM CTOPOHbI, B HEE AOMXKHbI
BOWTM Kakue-TO JOAM, KOTopble SABASIOTCA OTBETCTBEHHbIMM 3@ Kakoe-TO
HanpasfieHne, B ugeasne UMeloLmne BeC B KOMMaHUU C TOUKU 3PEHNUSA TOro, YTOObI
fAanblle BHeAPSATb 3TO B KaKMe-To fioKanbHble npouecchl. Hy, Hanpumep, ecnmn ato
MapKETUHT, 3HAaUYNT JOMNKEH OblTb KaKOW-TO BECOMbIN MapKETONOr B 3TOM paboyen
rpynne, KOTOpbIN ganblie CMOXET BHYTPU BCe 3TO pacKaTbiBaTb.

B obwem, mMbl cobupaem MUNOTHYHO pabodyto rpynny, ornpegensemM 3ajadu
nunoTa, YTo Mbl 6yaemM fenatb, Aa, KAKOW KOHEYHbI UTOroBbI OyaeT pesynbTtat
aToro nunota. Hanpumep, yckopunucb B 2 pasa. 310 6yaeT AN Hac LeneBow
pe3ynbTart. [lpekpacHo. 3HauYnT JOCTUMIN.

Hanblwe ato y>Xe He nNnnorT. nOTOMy, YTO A0 6E€CKOHEYHOCTN MOXHO TECTUPOBATD.
Hanbwe 3710 HY>XHO NpuU3eMJiInTb Ha BCeX OCTalJibHbIX. To ecTb, packaTtaTb
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NOJIHOCTbKO Ha BeCb Mnpouecc. M, Tam, NUAoT MOXET HOCUTb KaKon-TO OYeHb
OrpaHVIquHbIVI NoKanbHbIN XapakTep.

To ecTb, Mbl AO/XHbl anpo6upoBaTb 3Ty TEXHONOTUIO, AEWCTBUTENbHO, MOHATD,
yTo Aa, 3To paboTaeT M TONbKO MOTOM MPUXOAUTb KO BCEM OCTallbHbIM. [ToToMy
yTO, BOT, TOXe TaM 1 13 npo6sieM, KoTopas 6biia y Hac, B TEXHOOMMIO HEe BEPUIIN.
COMHeBanucb, 4YTOo 3TO MOXeT pa6oTaTb. W no utoram Kakoro-to nepuoaa
BPEMEHM Mbl BHYTPWU JOKas3anu, YBUOENU, YTO A3, 9TO paboTaeT U COMHEHMUS Kak
6bl ylWNK. Ho BHayane 3TO MOXET CTalKuMBaTbCA C HEKMM COMPOTUBIIEHUEM,
NnoToMy 4TO NOAN YMEIOT AeNnaTb CBOK paboTy Ha MecTax.

YCNOBHO Bbl NpUXoAMTE W TrOBOPUTE, Tak, a Tenepb Tbl 6ydewb penatb Mo-
apyromy. BoT Te6e MHCTpyMeHT. Hy, 1 3aKOHOMEPHO Mbl NoflydaeM peakumto. Kak
Obl, Mbl 3HaeM, Kak genatb Haly paboTy. BorT.

A Bbl 3aHMMaeTecb TexHonoruvsmu. BoT. M aTo Takas ucTopus, KoTopas Mioc-
MUHyC Be3fe GyaeT Kyaa 6bl Bbl HYM NPULLIK, B KaKyo 6bl 0651aCTb Bbl HU NPULLNK,
TaM ecTb NtoAN 3KCMNepTbl U UM LOSKEH [oKa3aTb 3KCMepT M3 UX 06nacTu, YTo 31O
AeACTBUTENbHO paboyast UCTOPUS, a OO 3TOro AOSXKEH NPOU3OUTU HEKMI MWUNOT,
KOTOPbIN MONyYUT MOATBEPXKAEHWE W BanuAHOCTb, YTO A3 3TO AeNCTBUTENbHO
pa6oTaeT. Hy u pganblie ¢ 3TMM NPOCTO HEBO3MOXHO CropwuTb. Torga npouecc
NPU3EeMNSETCS Ha BCEX OCTasbHbIX.

OTO MOXeT 3aHMMaTb [O0J/Ir0e BPEMS, MOXET 3aHMMaTb OPUEHTUP MJIHOC-MUHYC
rog, Ha TO, YTOGbl KaKOM-TO Cepbe3HbIA MPOLECC, ECNN Mbl XOTUM BHegpuTb. Bce
3aBUCUT, KOHEYHO Xe, OT T’MOKOCTM OpraHnsauun. HackonbKo Bbl aganTuBHbI, Aa, K
BHEAPEHUIO HOBbIX TEXHONIOrUIN, HAaCKOMbKO BOOOLLE OpraHusauus, B NpuHUMNe,
TEXHONOrnYyeckKas U OT 3TOr0 MOXHO OTTaNKMBATbCS, TaM, B ONpeaeneHnn Kakmx-
TO CPOKOB 3TOro nunota. Hy, KOHeYHO, 34eCb OYEHb BaXXHO BbIGpaTb MHCTPYMEHT,
NOAKMIOYNTL 3KCMNepToB. BbiGpaTb WMHCTPYMEHT, A MOApa3yMeBatd, YTO Mbl
LOMKHbI ONPEefenuTbCs, a Kakas TEXHONOrnyeckas, Kakas HeWpoOHKa, YCNOBHO,
OydeT pewaTb TaM Hawy 3agadvy, ga, WU, MOXeT OblTb, 3KCNEepPUMEHTMPOBaTb C
pPa3HbIMWU MHCTPYMEHTaAMM, HO HY>XHO BbI6paTb Myn M NOAKIOUYUTL IKCNEPTOB K
aToN paborTe.

N, KOHEYHO, 34eCb BOT TOXE BaXkHbl Takow 6/10K. ONsATb Xe, HEKOTopble Bely 13
Agile NpakTUK MOXHO 3[eCb CMOKOMHO WCMnonb3oBaTb. OHW OYEeHb XOPOLLO
noxatcsi. Mbl perynsipHo NPOBOAMM [LEeMO Ha LUMPOKYH ayauMTOpUIO U AenvMMmcs
pesynbTaTaMu U Kencamu, Kak ¢ 1 CTOPOHbI MO CO3[4aHMI0 CaMUX MHCTPYMEHTOB,
HanpuMmep, ecnu Bbl KaKyl-TO He pe3HepeceTb, Hanpumep, Aenaete Wn
ncnonb3yeTe Tak, W 3BaTb Tyaa JNofeNn, KoTopble SBMAKTCA 3HTy3MacTamu U
CMOryT MPUHOCUTb CBOU KEWChbl U paccKasblBaTb, AENUTbCS, BOT, KaKyto 3agady
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OHU PeLLnIM UK KaK Mbl PeLIMN, TaM, B paMKax paboyen rpynnbl YTo-To. YToGbI
3TO, HY, MO CYTW, TaKOWN BHYTPEHHUI Nnap 6e3 3Toro He efer.

Hy>XHO pacckasblBaTb MOCTOAHHO BHYTPW, MOACBEYMBATbL, KaK 3TOT MHCTPYMEHT
nomoraet J/OAAM pelatb WX 3a43a4u UM 3KOHOMUTb WM BpemdA. 3aechb
0653aTeNbHO, a, BOT 3TO OTYACTU CO C60POM KOMbHOHUTU 3HTY3MaCTOB, KOTOpoe
KacaeTcss MCKYCCTBEHHOro MHTennekTa. MpocTo ecTb NoaM, KOTopbiIM 3Ta Tema
WHTEepecHa. He BaxHO. M3 pa3sHbiX AOMNXKHOCTEN, U3 Pa3HblX OTAENOB, U3 Pa3sHbIX
o6racTein Ux Hao BCeX BMecTe co6paTb.

To eCcTb, MO KOMMNAHUWN KUHYTb KUY, YTO Kak Gbl KONeru, goporue, noxanymncra,
KOMY TeMa HelpoceTel MHTepecHa, Mogkn4vantecb. BoT yaT TaM WM 4YTO-TO
elle, Aa, B 3aBUCUMOCTM OT TOrO, B KAKMX MeCCeHaXepax Bbl o6LiaeTech. M ntogm
HauMHalT NPOCTO TaM 4YeM-TO AeNUTbCs. Hy, MOHSTHO, 3TO BCE HYXHO KaK-To
HEMHOXKO MOJepupoBaTb, HamMpaeBnsiTb B HYXHYH CTOPOHY, NOACBEYMBaTb
KaKune-To, YTO BOT TaKas TEXHONOrMsA BblllUNa, Takasa BbilWwna. B o6uem, 4Tobbl 6bI10
Hekoe MHdoMosne NpaBuibHOe, KOTOPOE NO3BOJSIUT B TOM YuC/ie elle 6onblie 3TON
TEMOW  3aMHTEPECOBbIBATb COTPYAHMKOB KOMMaHMM W Torga 310 TaM
ropuM3oHTanbHO, Aa, TakuM Bottom up 6ygeT nMocTeneHHO NPOHMKaTb B pasHble-
pasHble HanpaBneHus.

KoHeyHo e, opraHusyem o6Gy4yeHue COTPYOAHWKOB W MHCTpyMeHTaMm. Kak s
roBopwun, Aa, 370 BOT MNPOCTO TpuaHri. Be3 o6y4YeHUss HUYero He neTuT, K
coxaneHuto. [laxe MpocTo HanMuMe WHCTPYMEHTA, Hannume OCBOEHUS CETU He
rmomMoraeT U [axe Ha OTAeNbHOE elle KOMbHOHWUTM 3HTY3MacTOB eCTb, TOXE He
nomoraert. To ecTb, Bce 3 a/1eMeHTa JOMXKHbl 0653aTeNIbHO COBMACTb.

Hy 1 BOT Haw Kenc 6bi1 UMEHHO TakuM. Mbl pasganu CoTpygHukam cBO6OAHbLIN
AOCTYN U MHCTPYMEHTbI U Janu BpeMs Ha agantaumto. To ecTb, Ha MOW B3rnsg,
3TO Hanbonee NpaBubHbIA CNOCO6, MOTOMY YTO Bbl 3apaHee MOXeTe He 3HaTb, TO
ecTb, KOMY M MofA Kakue 3agayv HenmpoceTn nogongyt. [oTomy 4to noau, Korga
HaYHYT 3KCNepMMEHTMPOBaTb CaMM CO CBOMMWM paboyMmMu npoueccamum W
3afla4aMn, OKaXKeTCsl, YTO CaMblM HEOXMUAAHHbIM 06pPa3oM MOryT MPUMEHSATb
HenpoceTu. N3 XXMBOro npumepa y Hac ecTb, Hanpumep, GUHaAHCOBLIN MeHeaXXep,
KOTOpbIN paboTaeT ¢ oYeHb GonblWnMK Tabnuuamu, excel dannamm u Tak ganee, u
Tak ganee.

Hy, BOT A 6bl HMKOrga He nogymarsn, YTo HeMpoceTb MOXET Kak-TO NMOMOYb eMy
YCKOpUTb ero paboTy, NMOTOMY YTO S He SIBASIKOCb CMeuManmMcToMm B ero o6nacTtu.
HO OH ¢ noMoOLLbIO HEMpOCETEN Co3A4an MaKpOoChl, CMIOXHblIe Makpochl ans excel
Tabnuu U Takum o6pas3oM YCKOPUN BbIFPY3KYy CBOMUX OTYeTOB. B obLiem, NpocTo
yApoCcTui cBOK paboTy. Ho A 6bl HMKOrga emy 3Ty 3ajady He rpuHec cawm,
NOTOMY 4YTO MPOCTO He 3Hat0 06 3TOM. [MO3TOMY CaMbld XOPOLUMMA CMOCO6 3TO
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NPOCTO pa3fdaTb BCEM HACKOJIbKO MO3BONSIET BO3MOXHOCTb BHOAXET, TaM, Kakue-
TO Apyrmne BOrpocChbl, BCeEM cBOGOAHbIN poctyn K I v panblle NpocTo AaTtb BpeMs
Ha afganTaumio u cobupaTb Keuncol, perynsipHo CBepsiTbCs, Kak BOOOLLE OBUXETCS
3TOT npouecc.

CobupaemM KenucbykK CO BCEX IHTY3MaCTOB U COTPYAHWKOB, WCMNONb3YHOLINX
NMCKYCCTBEHHbIN WHTeNNekT. Hy, no cytn, Ham, rpy6o roBOpsi, HYXeH TakKou
O0NbLION [OKYMEHT, WHTEepakKTMBHaa npe3eHTauuMs B wuaeane, pa, KoTtopas
NOCTOSIHHO MOMOSHAETCS, >XMBeT. I Takum o06pas3oM NHGOM MOXET 3alTn U
YBUAETb: TaK, OKa3blBaeTCsl, BOT Tak MOXHO eLle HEMPOCEeTU UCNonNb3oBaTh U BOT
Tak. Hy, To ecTb, TaM 1 06 3TOM 6bl fa)e He nogyman, aa. BoT Takon Kencoyk aTo
OYeHb XOopoLlas npakTuka.

Bepem nyylime npakTUKM No oTaenam n ponsm 1 pernamMeHTUpyem aTn NpakTUKm
Kak obsasaTesibHble. TO ecTb, TO, O 4YeM 4 rosopun, ga. Korga mbl Hawnm best
practice n 3To YTO-TO anpo6GupoBaHHOE, TO Aanblue Ons Toro, YTobbl 3TO Noexano
M packaTuNocCb pasblle Ha BCEX OCTallbHbIX, KTO 3TO €lle He UCMOoMb3yeT, 3TO
AOJ/KEH OblTb MPOCTO HEKUW pernamMmeHT. BOT no-Apyromy, K COXaneHwuto, He
paboTaeT. BoT TyT coyeTaHune 2 ¢paKTopoB.

C 1 CTOPOHbI 3TO TaKOW MMBKUIA 1 MOXKET BblTb HEMHOXKO TaKoW OeMOKPaTUYHbIN.
Tak BceM pa3gany HempoceTu, MOCMOTPENM, YTO NoNyuYnTcs. Ho NOToM, Koraa Mbl
6e3 NpakTUK cobparnu, NOoHAMU, YTO U3 3TOro AEUCTBUTENBHO NONYUYNIOCh, Aablue
Mbl [OMXHbl BHEAPATb 3TO pernaMeHTHbIM CMoco6oM. To ecTb, MO CyTH,
aAMUHUCTPATUBHO NycKaw, a Tenepb Adanblie Mbl pa6oTaeM BOT TONbKO Tak. W aTo
HeKoe NpaBuo, KOTOpOoe Jasblie HY>KHO NPOoCTO co6noaaTh.

M pna, aT0 MOXET BbI3blBaTb HEKOTOPLIE COMPOTUBNEHNSA BHYTPU, HO NO-APYromy, K
COXKaNneHuto, BOT TakMe 3TO KaK BOT, HE 3Hat0, paHblUe CYUTann BCce Ha ByMakKax,
a rnoTtomM Ha excel nepewnu. Hy, KTo-To nepewen, KTo-T0 B MOMEHTe, HaBepHoe,
He cmor nepentn. Hy, TyT Bcerga TakonM BOMPOC OYEeHb TOHKUW: YTO AenaTb B
TaKNX CUTyauusix M KakK MNocTynaTb B LaHHOM Cryyae C nepcoHanoM B 3TOM
CMbICNe, KTO aKTMBHO WCMOJIb3YeT U C TEMMU, KTO aKTUBHO He ucronbayet. U,
KOHEYHO e, Mbl PErynsipHoO MLLEM HOBble 3afayn 4ns onTUMMMU3aumnm, YCKOPEHUS C
rnomoubto NMN. To ecTb, Mbl HE OCTaHaBIMBAaEMCS Ha TOM, YTO BOT Mbl HaLUN YTO-
TO, anpobupoBanu, BCe NUNOT U 3aBepLUUIICS, Janblue Mbl HAKYOA He ABUraemMcs.

0O6s13aTeNlbHO HY>XHO Mpo6oBaTb, NPoO6oBaTb HOBblE, MOTOMY YTO HENPOCETH
HOBble MOSABNAKOTCS, HOBble 3ajayu yyaTcs pellaTb, Te, KOTOpble paHblue He
pewanucb yxe pelatotcs. W aTO Takon NpocTo HeocTaHOBWUMbIM npouecc. o
CyTW BHefpeHue, OnNTMMu3auus BCero 6u3Heca B KOMMaHWW. f BOT XO4yy Ha
npumMepe KOHKPETHOro Kerca anbnuHa. [a.



00:33:46

00:34:23

00:35:14

00:36:19

BoT 3anpoc 6u3Heca Oblfl Ha YCKOPEHUE KHUXHOMO NPOU3BOACTBa B KoHUe 2023
roga. Mbl Hayanu aKcnepuMeHTUpOBaTb B 3TOM YacTu, MPOCTO Hayanu gymaTb O
TOM, @ Kak Mbl MOXeM 3To cpenaTb. Y Hac TaM ObliM Takue amMOuunosHble
9KCNEePUMEHTbI BHYTPWU. Bcex NoapoBHOCTEN KOHEYHO >Xe packpbiBaTb He 6yay,
BOT. HO NpoCTO BOT aKUEHTUMPYHO BHMMaHWE Ha TOM, YTO Hal MyTb Havancs
WMEHHO C 3TOro, MOTOMY YTO K/ItoOUeBas, HY Kak Obl KMoYeBas Halla AeaTeNbHOCTb
OHa BCe-Taku CBfi3aHa C MPOU3BOACTBOM KHWUI U B LMKSE MPOU3BOACTBA KHUM
OYeHb 6OnblIy YaCTb 3TOr0 MPOM3BOACTBEHHOMO UMKNA 3aHMMaeT paboTa C
TEKCTOM.

Kak no nepeBogHbIM KHMUram, Tak U MO POCCUUCKUM KHUram. M, KOHEYHO Xe, 3TO
CWNbHBIA pblyar, MOTOMY YTO KHWra, Mbl WYTMM WHOrga TaK, Kak pebeHoK
poxgaeTtcsa 9 MmecsLeB, 0CO6eHHO, Aa, eC/iM Mbl FOBOPUM MPO CEPbE3HbIE KHUXKMU
nepesogHble, TO, Kak Obl Mbl MOHMMaeM, 4YTO BCe 3TO Hekas 060pavyMBaemMocCTb,
Ja, TaM, [OeHbrn, KOTopble 3aMOpPOXeHbl, Aa, U OHM ele He BbinyleHbl. U
NoaTOMy, €CTeCTBEHHO, eC/In Mbl MOXEM 4YTO-TO AenaTb ObicTpee 6e3 noTepu
KayecTBa, YTO TYT CaMOe KJIKOYEBOE, Aa, KOHEYHO Xe, fenas YTo-TO HEMPOCEeTAMM
3TO He 3HauuT, YTO cAenaTb Kak-TO TAM-M4M, U OHO BCeX ycTpamBaeT. To ecTb,
6e3ycnioBHO paboTa C HenpoceTsMU f[OMKHa OblTb ObiCTpee U paxe
KayecTBeHHee, YeM paboTa 6e3 HMX. [103TOMYy Mbl B 3TOM CMbIC/e BCerga genanm
TaKoW aKLEHT Ha TOM, YTO Aa)ke paboTas B KakoM-To 06/1aCTM C HEMPOCETAMU Mbl
AOJKHbI NOYYMTb B ngeane 6osiee KayeCTBEHHbIN pe3ynbTaT, Yem Ge3 Hee.

Hy n BOT B 3Ty CTOPOHY Mbl WAW. HO Mbl CTONKHYNUCb C OnpefeneHHbIMU
OrpaHMYeHUAMU, @ UMEHHO, KOrAa Mbl Hayanu akCcrnepuMeHTupoBaTb B 23-M rogy
Mbl CHadana nonpo6oBanu GPT, npocTto Kynuau nognucky, pasjanu ee Tam
KaKoOMy-TO OrpaHU4YEeHHOMY 4YUCIY COTPYOHWUKOB, HO CTOJIKHYIMCb C TeM, 4TO
Korga 6oNbluve o6beMbl TEKCTA NMPOroHdAelb, TaM BOT, HY, KaK 6/I0KMPOBKa eCTb
Ha KOJIMYECTBO 3arpocoB. TO eCTb, Tbl HE MOXeELb CIMWIKOM MHOro 3anpocoB
coenatb B eOuHULY BPEeMeHM, OCOOEHHO eC/iM HEeCKONbKO YeNloBeK 3TUM
Nnonb3yeTcss OQHOBPEMEHHO 1 NOAMUCKON, TO Mbl CTOMKHYNUCH C Npo6nemon. A
y>Xe He roBopto o ToM, 4to ecTb VPN u Kkakune-TO Hy, B OOLLUEM, Kakne-To gpyrue
npo6nembl, KOTOpPble MpPenaTcTBOBaNuW, fa, 70 ecTb, TamM B Poccun, Hanpumep,
MHOrMe HenpoceTu He paboTaktoT MO PasHbIM MPUYMHAM, K COXaneHwuto, ecTb
OrpaHMyeHunsa U BOT Mbl HE MOT/U 3Ty NPOBNEMY PELINTb TaKUM CNOCOBOM, YTOObI
OblI0 BCEM YAOOHO U KOMGOPTHO paboTaTb. M, KOHEYHO, HY BOT TaM, Aa, 34ecb
HeKoTopble MPo6sieMbl, C KOTOPbIMU Mbl CTOMTIKHY/TIUCb Ha CTapTe.

[a, OH 3aKpbIT 4Na nonb3oBaTtenein u3 Poccumn. HyxeH, Tam, 3apy6exHbll Homep
ONs perncTpauunn. MNnata Tonbko 3apy6exHbIMU KapTamMu, eCin Mbl FOBOPUM MPO
camMble MPOABUHYTble HEMpPOCEeTH, KOTopble HaM 6biIM HYXHbl. Mnatdopmbl C
HenmpoceTaAMM B LLeNoM He pycuduumpoBaHbl. Ix 4OBOMIBHO MHOTO.
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To ecTb, onsa Kaxxgon nnatGopMbl Hy>KHa CBOSI NOANMCKA. BbIXogUT No UTOry, ecnu
TaM Ha coTpygHuKa 1 BbloensaTb HECKONbKO HEMPOCETeN BbIXOAUT peasibHO AOPOro
Yy B MPUHLNNE HENPOCETEN HETY 3aTOYKN TaKOW Ha KOMaHAHY paboTy TO eCTb Mbl
KaK OGM3HEC CTOJIKHYIMCb TEM 4YTO Mbl He HalWIuM CepBUCHI g GM3Heca BCe
HEMPOCETU MPaKTUYECKM OPUEHTUPOBAHbI Ha ¢u3nuy TamM y HEKOTOpbIX eCTb
KOMaHAHble NOAMUCKKU, HO 3TO BCe paBHO He pellano Hawy 3agady. o cyTn, ato
NpPocTo, Hy, Kak Obl, ygo6CTBO onnaTbl faBano, HO OHO He pAaBano Tex
0CO6eHHOCTEN QYHKLUMNOHAMbHbIX, KOTOpble Ham Oblfin HY>XHbl. Hy 1 BOT TO, YTO £
rOBOPWMSI OrPaHMYEHHOE KOMMYECTBO 3aMpoCOB JIMMUTUPOBAHHOCTb MOAMUCOK U
3TO B TOM u4uCne Takasd npoGrema TOro, YTo [axke arperaTopbl, KOTOopble Mbl
nouckanu B Poccumn, Mbl MownM MNOUCKanu arperaTopbl, nonpo6oBanM UMM
nonosib3oBaTbCs, KOTOpble B ce6e pa3Hble HEMPOCETN COBUpatoT, Y HMX Y BceX 1
npoénema Mopgeflb MOHETM3aUuM TaKUX arperaTtopoB npegnosaraeT BCHO MX
BbIrogy M BCHO Map)XWHaNbHOCTb OHW 3aK/afblBatOT B TOKEHbl. 3TO O3HaYaeT, YTo
Korga Bbl Kak kKomnauua noakioumnm 200 300 500 yenoBeK M OHM BCe Havanu
Nosb30BaTbCs HEMPOCETAMM, TO ByayT 6OMbLUME KacCTbl, MOTOMY YTO BCA MapXxa
MAEeT B TOKEHDI.

Ho BOT Mbl MOHANM, YTO AN HAC C/IMLUKOM [JOPOro MATWM MO Takomy nytu. W,
KOHe4YHo, 1 U3 npo6nem 3To TO, YTO Kaxkaasi HeMpoCceTb HaXoAWUTCSA Ha OTAENbHON
nnathopme, HYXHO NepeknovaTbCs Mexay WHTepdencamu, npuebikatb. W Tak
G6apbepoB xBaTaeT. A TYyT elle Tbl rOBOPULLb: AWM Cloga B 3Ty HeWpoceTb, BOT
30ecb 3TO Aenaur, NoToM BOT TaM BOT 3TO Aenal. M, KOHeYHO, COTPYAHWKH, HY, TO
€CTb, He roToBbl 6YAYyT.

To eCTb, UM HYXXHO YA0GHbIN UHCTPYMEHT AaTb, TOr4a OHM 6yayT 3To Aenatb. U, B
o6WweM, Mbl MOWIM B CO3[4aHME CBOEro WHCTPYMEHTa camMu [Ona  cebs
HeoXwuaaHHo. C 3TOro Havanacb M TpaHcoopmaums. To ecTb, Mbl NMOMNPOBOBaM
pasHble-pa3Hble MHCTPYMEHTbI, MOHSAM, YTO HaM HUYEero He MOoAXOAMT, NMPOBENM
o6yyeHne. COTPYAHUKMN K HaM NPULLNK NOCne 3TOro o6y4YeHns U ckasanu: cynep,
HaMm BCe HpaBuTCS.

OCOGEeHHO M3 MapKeTUHra O4YeHb MO3UTMBHO oOTpearupoBanu. Hy, a
Nonb30BaTbCA-TO Kak? [1aiTe HaM UHCTPYMEHT. M BOT Mbl MOLLM NPOopecepyniu
PbIHOK, NMOHAMM, YTO HET MHCTPYMeEHTa. Toro, KOTOpbI HaM HYXEH, ero He 6biso.

N Mbl mownu B co3gaHue cBoero arperatopa. CHayana genanu ero ans ceés,
UCKNHOYNUTENBHO KaK A1 u3paTenbCckon rpynnbl. Mbl co6panu Ha 1 nnatdopme Bce
Beaylime Henpocetn gpt o3, ol. Hy, Ha cerofHsAWHUN OeHb A Nepedynucnsto.
KoHeyHO, Korga Mbl CTapToBanM, y Hac Obll TONMbKO gpt, Torga, mo-moemy,
yeTBepKa 6blna ToNbKo, Aa.
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MoTOM Mbl MOCTENEHHO HapallMBanu, Hapawmsanu. BoT cenyac y Hac Tam O3, O1,
O1 MWHKU, YeTBEPKK 2 BEPCUU, MUHU 0Obl4yHast COHeT 1 Xalnky, NocneaHsass Moaenb
oT Google Gemini, Midjourney, Dally, Deeple Pro. oTtoM Mbl po6asunu
BO3MOXHOCTb aHanM3npoBaTb CCbUIKM B WHTEpHeTe. B npuHumMne, uckatb B
WHTEpHeTe 4epe3 MNOUCKOBMK Google. BO3MOXHOCTb TpaHCKpubauun ayamo wm
BUAEO.

To ecTb, MOXHO 3arpys3uTb, Hanpumep, BMAEO3aNUCb 3ymMa W MONYy4YUTb
TPaHCKPUNT TEKCTOBLIA, MOTOM C HMM paboTaTb. Hy M To e camoe KacaeTcsa
ayamo ¢annos. BubnvoTeka NPOMTOB OYeHb BaXHad Bellb MOTOMY, YTO Mbl
MOHANN, YTO TO camoe 0BYy4YeHUne, MPo KOTOPOE s FOBOPUI, @ Ha HEM TOXEe BCe He
3akaHumBaeTca. JTloOsM Hy)XKHa Kakasf-TO OCHOBa, WAaGMoH, C Yero OHU MoryT
HayaTb. BOT 3TOT CTpax YMCTOro NUCTA, YTO HEMOHATHO, YTO NMUCaTb U HEMOHSATHO,
a BAPYr OH MHe BblAaCT YTO-TO He TO, OHO TOXe BI0YUT.

N noatomy BOT 6MGNMOTEKA NPOMTOB Yy Hac O4YeHb Gosbluas, B TOM 4YMUChe, TaMm,
NPOMTbI OT Hallero aBTopa M MPU3HAHHOrO 3aKcrnepTa No HelpoceTam [amupa
Xanunosa. /I TamM OHM MPOCTO, Hy, NPAMO BHYTPM NnatdopmMbl nexar. M, KoHeuHo,
TaM HEeMaJoBaXHO, YTO eCTb BO3MOXHOCTb CBOM NMPOMTbI CO34aBaTh U LWEePUTb UX
CO cBOMMM Konneramu. To ecTb, Korga Kakon-To best practics Hawnm, mMbl ganblue
MOXeM NnepeaaBaTb ero. leHepauus ayamo v UndpoBbIX aBaTapos.

bykBanbHO HepaBHO Mbl Jo6aBunn. O4YeHb MHTEpecHas TexHosnorus. Toxe Tam
OTAENbHO MPO Hee paccKaxy, Kak OHa MOXEeT nomoraTb. AHanM3 M306pa>KeHnH,
Tabnuy, AOKYMEHTOB, ayano. To ecTb, cernyac TaM NpakKTUYecku Bce Tunbl Gpannos
MOXXHO aHann3npoBaTb C NOMOLLbIO HENPOCETEN.

N accucTteHTbl. YTO HemManoBaXHO, Mbl CBOMX aCCUCTEHTOB co3fanu U cenyac
rotoBUM OQYHKUMOHaN no p[o6aBneHuto, MO BO3MOXHOCTM TOro, 4ToOhl
[06aBNANUCb U COBCTBEHHbIE aCCUCTEHTbl. YTOBbl KaXablh MOIr CBOEro co3faTb.
Hy n BOT ronocoBown BBOA, 03BY4YKa OTBETOB MOLENUN, ECNK Bbl FAe-TO B Aopore ¢
TenepoHa, YToBbl MOXHO 6bII0 FOIOCOM HabpaTb 3afayy HeMpoCeTU U roflocoMm
nony4nTb OTBET OT MoZenu. Hy n y Hac To, YTO Mbl KaK pa3 HUIA4e He Halniu U To,
YTO HaM 6bISI0 OYEHD HY>XHO 3TO BO3MOXHOCTb AENUTbCHA YaTaMu U NPOLOIXKaTb B
HUX paboTy, NepekoYasiCb Mexay MOLENAMU.

To ecTb, YTO O3Ha4yaeT? JTO 3HAYMT, YTO Bbl MOXeTe B 1 HEMpPOCETU MONyUnTb 1
pe3ynbTaT, @ NOTOM NOAXBATUTb KOHTEKCT APYroN HEMPOCETLIO U NONYYNTb KaKom-
TO cnepyrowmn pesynbtaT. To eCcTb, 3TO BCe MPOUCXOAWUT B pamkax 1 vara.
MepekntoyeHne Mexapy HeMpoHKamMu O4YeHb HaTMBHOE. YNpaBisTb akkKayHTamu
MOXHO, CO3faBaTb rpynnbl NOMb3oBaTeNen, orpaHnYmMBaTb GrOLXKETbl Ha rpynnbl,
HY, KaK KOMMaHuu.
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JTO OuYeHb BaXKHO, TaM, Mo OTAeNnaMm, [fa, pacrnpefeneHue, NoKauus Kakas-To.
MOXHO [fenaTb TOYHble HACTPOWKM Mofenerh M BO3MOXHOCTb 0BYyYeHus
npucyTcTByeT. Ha camom fene, aTo faneko He Bce. Kak 6bl, HETY Lenu cenyac
npo Bce GYHKLMKN pacckasaTb. MNPOoCTo 3TO NOCAYXMMN0 OTNPaBHON TOYKOMN.

[a, y MHOrux, Ha caMmoM fene, cernyac HauyMHaT NoABMATLCA, HO BOT Ha MOMEHT,
Korga BOT S Nnornsabisato Ha YaTuky Bsuyecnas, cnacu60 3a KOMMEHTapuit, Korga
Mbl UCKann B KOHUe 23 roga, Hy BOT Mbl He Halu, Mbl AOBOJSIbHO FYyGOKO
cépumunu, no KpanHen Mepe, B Poccum Tex cepBUCOB, KOTopble 6bl pellany Haly
3a4ayvy. BoT aTa BO3MOXHOCTb LUEPUHra, Korga s Mory nogenuTbCa CO CBOWUM
KON/Ieron 4yaTom, KOTOPbIN 1 cO3Aan, HO He NPOCTO NOAENUTLCA KOHEYHBIM UTOrOM
B3aMMOJENCTBMA C MOJEeNbi, Kak 3TO AenaeT 06blYHbii GPT, a BO3MOXHOCTb
NoAennTbCs C KOMNeron Tak, Y4To6bl OH MOr MPOAO/IKUTL PaGoTy B 3TOM uaTe.
dakTuyecku cosgaeTca KOnua yata U oTnpaBnaeTca Konnera, U ganblie Konnera
MOXET BHYTPM 3TOro 4YaTa MPOAONXUTb CO3[4aBaTb KakoW-TO pesynbTar.
Hanpumep, nepeBoAunK OTAan pefakTopy, pedakTop oThan Au3alHepy, TaM Kak
6bl, HO B pamKax 1 4aTta npoucxoauT nepegayda paboTbl MO LENoYKe 1 370, Mo CYTH,
COBMeECTHasa AesATeNbHOCTb B HEMpoceTaX. ATO OYEeHb Takas BaxkHas Belllb U 3TO
e OTKpblBaeT HaM BO3MOXHOCTb, TO €CTb, TYT YTO BaXXHO ellle NOACBETUTb, ¥ Hac
BCe [aHHble XpaHATCA B PoccuMM Ha 3alluMlieHHbIX cepBepax anbfuHa B
3aWndpoOBaHHOM BUAE, B TOM YMCNIe M Nepc AaHHble, TO eCTb, OHU HUKyOa He
nepepatoTcs.

Mbl B Mofesnib CTy4YsMMcs B 00e3/IM4eHHOM ¢opMaTe M HUKaKMX npobnem c
nepegayen Kakom-to KoHomaeHunansHoM nHGopMaummn Kyga-To 3a pybex y Hac
HeT. OTO AN Hac ToXe Obll BaXHbI ¢akTop. OTO, NO CYTW, Kak pa3 paet
BO3MOXHOCTb TOr0O, YTO YaTbl XPaHATCHA Ha Hallen CTopoHe. 3HauuT, 4YTO TYT B
KauecTBe Kenca xo4deTcsl npuBecTtn? A npueefny, €CTECTBEHHO, TOMbKO TO, YTO
MOry NPUBECTU B KayecTBe Ny6NYHOro Kenca.

Ha camom gene KencoB BHYTpWM MHoro. He Bce umdpbl 5 MOry LIEPUTb, HE BCe
3afauun, KOTopble Mbl pellaemM C MOMOLLbD HEMPOCETEN, A TOXE MOy OTKPbITO
LWEepUTb, HO Mbl aKTUBHO TECTUPYEM, MPUMEHSIEM B pa3HbIX-pa3HbiX Mnpoueccax
paboTy C HenpoceTsiMU. BOT OTKPbITbIM KENC MapKeTUHra, KOTOPbIM Mbl MOXeM
aenntbca. [la, MapKeTUHr B KHUroM3gaHuM, 3KOHOMUS B YenoBeko-4yacax. Hy, To
€CTb, BOT 3TO TOJIbKO MO 1 GU3HEC-IOHUTY.

Y Hac xonguHrosas CTPYKTypa U, COOTBETCTBEHHO, MHOIMO pa3HbIX GU3HEC-HOHUTOB
BHYTpUW. TO eCTb, 3TO He 3KCTPanoMpPoBanoCh Ha cenyac Ha Bce. HaBepHoe, Tam
Oblla Obl cunbHO Gosnblle uudppa. Ho BOT €Cnm MMEHHO MapKETMHIOBbIA Kenc
paccMmaTtpuBaTb MPUMeHUTENbHO K 1 nopgpasgeneHuto, TO BOT OH TakoW, fa.
OkoHoMuUst nouTn 2000 yenoBeKo-4acoB B roj,.
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YTo oueHb, Hy Kak O6bl aTm 2000 4acoB MOXHO KakK-TO MWCMOMb30BaThb.
COOTBETCTBEHHO, MOXHO YCKOpWUTb, 60fblle 3agady fpenatb, Apyrve 3agauu
JenaTtb, 4YTO-TO [O 4ero pykum He poxogunu. Hy, B obulem, Bcerga ecTb Yem
3aHaTbcs, 100 npoueHToB. [103TOMY 3TO HE 3HAYMT, YTO €C/IM Bbl CIKOHOMMWM
2000 vacoB, TO BaM Hafo o6sa3aTefIbHO SIMGO KOro-TO YBOMUTL, NGO, HE 3Halo,
COTPYAHUKN OYAyT OTAbIXaTb U HUYEM HE 3aHUMaTbCSA. DTO 3HAYUT, YTO MPOCTO
3TOT peCypc MOXHO, BbICBOOGOANBLUNCH, Kyfa-TO UCMOSIb30BaTb.

BoT. Ewe HeKkoTopble Kenchbl, Kak Mbl UCMONb3yeM HenmpoceTn B ANbMUHE 3TO
Cco3[aHue, BOT A HaferCb, cenmyac 6yaeT CAbIWHO 3BYK, MOTOMY 4YTO A cenyac
AEMOHCTPUPYIO 3TO 4epe3 Kamepy. Cenyac OyKBallbHO CEKYHOOYKY s MPOCTO
NPOBEPO, YTO Y MEHSI BKJIHOYEH 3BYK. BO3MOXHO BaM HEMHOXKO TUXO OyaeT
CNbIWHO, HO He CYyTb. 34eCb, HaBepHOe, rMaBHOE TO, YTO Bbl YBUAMTE, KaK OHO
npumMepHo paboTaerT.

ALTINA+ pelleHns onsa HaCcTOALWMX KHUIOM6. Yntante 6e3 rpaHuLbl U noayymte
AOCTYN K NyYywunm KHuram. CerofHs y HaCc OrpOMHbIA BbIGOP KHWUM, ayaUOKHWUT,
KYpCOB, HO MOKYMKa Ka)goro. 3To 6bL1 NMpUMep M BTOpOe BUOEO B KadecTse
npumepa. A nHorga 3T Kencobl TOXe NPUBOXY, €ClM BAPYT HE NepBbli OCHOBHOM
BeOMHap, U Bbl yXXe 3TO BULENMN.

OcHoBHast nges u 3ayMKa 3TO aBTOMaTU3aUMUA MapKeTuHra n nuareHa. To ecTb,
YTOObl Bbl MOHMMaNU, UMHOAAUMA B MapKeTUHre CUbHO Bbllle, YeM Ha noJikax
MarasumHoB. Ecnu Bbl MapKeTosior, Bbl TOYHO MOXXeTe MNJIFDCaHyTb 3a 3Ty UCTOPUIO,
NMOTOMY 4TO UEeHa Jinga o4YeHb CWUJ/IbHO pacTeT. To ecTb, npuBneKatTb KINEHTOB
CTaHOBUTCA BCe A0PO>Xe N OO0pOXKe. M 3TO TakonM HEOCTAHOBUMbIN npouecc.

To ecTb, Bce Bpemsa npoucxoguT. M kKak 310 nobegutb 3Ty npodénemy?
ABTOMaTM3upoBaTb nugreH. To ecTb, cAenatb TakK, 4YTOObl  PONUKMK
reHepupoBanuCb NPOCTO KaK Ha KoHBenepe. BoT cenyac aTn BUAEO NOMNHOCTbIO OT
Ha4yana v 0o KOHUa, HaunHas OT TEeKCTa, 3aKaH4YMBas MOHTaXOM, BUAEOBCTaBKaMu
M cybtTutpamMm OblIM  MNOMHOCTbIO CAenaHbl C  MOMOLWbBbIK  UCKYCCTBEHHOro
WHTenneKTa.

Mo BpemMeHn 1 MUHYTHBIM PONNK reHepupyeTcs nopsgka 15 MUHYT. To ecTb, g 3a 15
MWHYT MOrY CreHepupoBaTb PWIIC, Ha KOTOPbIM yXoAuno O6bl, HY He 3Hato,
HeCKO/IbKO 4acoB, BO3MOXHO, [eHb, €Cnu C 3anucbito Ha cTyaumn. W 3gechb
HefoCTaTOMHO cAenaTb ofHaX bl UMGPOBOro asaTapa W dasnblue OH yxe 6yaeT
BoOOLEe caM XWUTb. TaM MapKeTonorn cenyac MCNonb3yroT MOEro aesatapa, eue
TaM Yy Hac HeCKOSbKO 4YesiOBEK, KOTOpble B MHTEpPHeTe, Aa, Bbl MOXeTe rge-To,
BO3MOXHO, [a)xe MHe MHOrga nuwyT 3HakOMble TOro, Tbl TaM rge-To 4To-TO
pacckasbiBaellb. {1 roBopto: 3TO He 1.
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BoT. W Ha caMoM fefnie KauyecTBO HAaCTOMbKO CUNbHOE. 1 06 3TOM TOXE HECKOJbKO
pa3s roBopwn ye, TaM, Ha pPasHblX MeponpuaTusax. ATo abcontoTHasa npasga. A
BOT OTMNpaB/s/ MamMe CBOel BMaeo UMGpPoBOro aBatapa, OHa He NoHaANa NoaBoxa.

Hy KaK 6bl OHa He CU/TbHO FNyGOKO B TeMe BCEX 3TUX TEXHOMOMMI, HO OHa FOBOPUT:
Hy Tam Tuna HEMHOXKO YCTaBLUMK B3rnsg, roBoput. Ho B ocTanbHOM He
pacrnosHana, Yto 4YTo-TO He TakK. OTO FroBOPUT O TOM, YTO Aaxe GOJbLUMHCTBO
noaen, aa)xe ecnv rae-To Kak-To 3aMeTUT Kakon-To rpex, HO B MpUHLuUNe, Korga
Mbl CKPONMM Reels, Mbl 3TOro He 3amMevyaeM, Ha 3TOM He JefnaeM akLeHTa.
Mo3ToMy, €Cnu B LEeNOM rofloC eCTeCTBEHHOM MogauuM HOpMalsbHbIM, MUMUKA
paboTaeT, TO 3TO OYEHb XOPOLWWMA MHCTPYMEHT OIS YCKOPEeHUs aBTOMaTu3auuu
peHTreHa. Kak eLie MoXHo0?

BoT ewe 1 npumep kenca. Mbl ero cCoBCceM HeJaBHO TOXE BHeAPWIN U Ha Hallem
CalnTe y>Xe cernyac MOXHO MPSAMO BHM3Y TaM eCTb U aBaTap, KOTOPbIA B pexunme
peanbHOro BpeMEHU KOHCYbTUPYET Nosb3oBaTenn no ntobbiMm Bonpocam 247. To
eCTb, paKTUyecku, aTo Takon nmcenna. NMpueeT. Kak 5 MOry nomMoyb BaM CerogHs?

EcTtb Bonpockl 06 IPN GPT unim o ToM, Kak OH MOXET ynyJlunTb Baw 6usHec? [a,
MHe WHTepecHo, Kak Alpina GPT MOXeT nomMoyb yny4ywnTb Mon 6usHec. Alpina
GPT moxXeT rnomoyb BallemMy O6M3HECY B pasfiMyHbIX 06nacTax: aBToMaTM3aumsa
KOHTEHTa, aHanu3 AaHHbIX, NepeBoabl, CO30aHME MaPKETUHIOBbLIX MaTepunasnos U
MHoroe gpyroe. Mopgenu, Takue kak ChatGPT40 MoryT  ynyuywuTb
B3aMMOOENCTBME C KIMEHTaMW, a TreHepauuss U300paXKeHUn MNOMOXeT B
peknamHbIX KamnaHuax. KakoBbl BallM KOHKPETHbIe NOTPe6HOCTU?

Cnacunbo. BoT aTo npumep BCTpamBaHUs MHTEPaKTUBHOro aBatapa. Euwe MOXHO
ncnonb3oBaTb 60TOB. Y Hac eCcTb 60T 6UBNANOTEKapPb. Mbl ero noka TecTmpyem, Ho,
Mo CyTW, 3TO GOT, KOTOPbIN TOXE camMoe AeflaeT TONIbKO B TEKCTOBOM BUAEO.

MoxeTe emy HanucaTb, OH OTBeTUT. COOTBETCTBEHHO, 3TO BO3MOXHOCTb
aBTOMaTM3MPOBaTb CY>XXOY NOAOEPXKW, MepBYO NUHWUIO, TaM, KoTopas genaet
KBanuoukaumio nuga u MHoroe-mMmHoroe gpyroe. Hy, BoobLle, B NpuHUuUne, CHATb
KakKyt-TO 4acTb BOMPOCOB C KJIMEHTCKUX OTAenoB. Kak ele MOXHO
ncnonb3oBaTb? BOT Mbl cerMyac roToBUM KypC U B paMKax Kypca y Hac 6ygeT NN
TbIOTOP NPSIMO BCTPOEH BHYTPb Kypca.

Kak »KMBON MHTEPAKTUBHbINA, TaK U TEKCTOBbIA. BOT npumep. To ecTb, OH NpPsSIMO
BCTPOEH BHyTpb nnatoopmbl. MpueeT. A pag ycnbiwaTtb O BaweM Gu3Hece U
06CyamTb, Kak afMUHa gpt MOXET ynyylnTb BallK onepaLuu.

Kakne KOHKpeTHble NOTPeBHOCTU UK Lenu Bbl NNaHupyeTe OCTUYb C MOMOLLbHO
NN? Pacckaxun MHe, Kak npaBuibHO NpomMeTecb. YToObl NMpaBUNbHO COCTaBUTb



00:49:56

00:50:12

00:50:50

00:51:17

00:51:51

6pOH}O, Ha4YHUTE C 4YeTKOro onpepgeneHuna uenu. YKkaxurte, KaKyto MH¢OpMaLI,I/1I-O
XO0TUTE MNONy4YnTb WU 3apady pewnTb. |/|CI'IOJ'Ib3ylZTe KOHKpeTHble cCJ/ioBa U
nsberanmte HeEOQHO3HAUYHOCTMW.

Hanpumep, BMeCTO pacTonbl fyylle cKasaTb, Kakasg noroga OyaeT 3aBTpa B
MockBe. 3TO MNOMOXET nonyyYyuTb 6onee TO4YHbIM OTBeT. Ecnu  ecTb
AOMNOJSIHUTENbHbIE TpeboBaHWA, He 3abyabTe WX yKaszaTb. Chnacmbo. BoT Toxe
npumep, Aa, Kak aTo MOXeT 6blTb MCNO/b30BaHo.

B o6Liem, B KakOM-TO MOMEHT Mbl 3afannMCb BOMPOCOM, KOrga Bce 37O genanu, a
BOPYr 3Ta npob6nema He TONMbKO Yy Hac. 3TO 6blN0 NPUMEPHO OoceHbio 2024 roga,
KOorga Mbl y>Xe [OCTaTOYHO CU/IbHO HapacTunu nnatGopmMy M B O6LLEM Mbl TaKUM
BOMPOCOM 3afjanucb, nownu knueHTam. Okasanocb, 4YTO Takasg npobrema
AENCTBUTENIbHO He TOMbKO Y Hac. OTO OYeHb YacCTbiM MaTTepPH M BOT MO CYTU Mbl
BHYTPEHHUN NPOAYKT BbIBE/IN HA BHELIHMIW PbIHOK U Hayanu cenyac Kak 6bl C HUM
aKTMBHO paboTaTb. HO cerogHs Mosi Lienb He TONbKO 06 3TOM paccKasaTb, a Npsim
C BaMV MpOTeCTMPOBaTb BCE 3TO B XXMBOM peXume, nofenaTb HEKOTOPbIE BELLM,
Nnpo KOTOpble A roBOPWN B Havane, fa, CBA3aHHble C NepCcoHann3MpoBaHHbIMU
nporpamMmmamm 06y4YeHns U MHOIMM OpPYruMm.

BoT cMoTpuTe, ¥y Bac eCTb Ha aKpaHe cenyac qr-kog. A cenyac, ga BOT cnacmobo,
CKMHYNKN CCbINTOYKY. BOT Bbl MOXETE C 3TUM MPOMO-KOAOM MO 3TOM CChIIKE 3alTh
M cpasy nonactb B nAatdopmy. Tam Hy>XHO OyAeT MPOWTM MepBbi 3Tam Takon
perncrtpauum 1 Bbl NonageTe NpPsiMO BHYTPb Hallero npoaykTta. A B HEro cenyac
caM ToXe nepengy U Mbl C BaMU B PEXUME peasibHOro BpeMeHU NpsiM nogenaem
KakKune-To BeLM.

MoXxanyncTa, HanuMwnTe MIKCUK B YaT, YTO Y BacC MonyvaeTcs, YTobbl 5, HY, Kak Obl
BUAEN, YTO B LIENIOM B KaKOM-TO MOMEHT Mbl MOXEM C BaMW MNepenTu B TaKyto
paboTy y>XXe HenocpefCTBEHHO B nnatpopme. Boixxmupato naysy noka Bbl 3axogure
aBTopuM3yeTecb, BOT NOKa Bbl BCe 3TO AenaeTte, Aa BOT BUXY Nntocuk Codbs yxe
3awna, cnacubo, oTNMYHo. [a, TamM [OoMKHa 6biTb OYEeHb MpocTas aBTopu3aLus,
Bnagumup ToXe 3awen, Bayecnas 3awen. OTAMYHO. BOT HeCcKonbKo AHen y Bac
OyAeT OOCTyNHa 3Ta noanucka.

To ecTb, faxe TaM 3a pamMKaMu cerofHsillHero BebGwHapa, ecniu BaM 4TO-TO
HY>XHO 6yfeT nogenatb B HeMpoceTax, welcome. 3To TakoM Hall NoJapoK 3a Balle
yyacTme u BoobLe WHTepec K 3ToM Teme. [10aToMy Bbl MOXeTe NPOAOSIXUTb
nonosnb3oBaTbca. ECnu BAPYr Bbl U3 KOMMaHWW, ¥y BaC Cpasy >e BO3HWKaeT Ha
NOBEPXHOCTN BOMPOC, a KaK HaM 3TO UCMOJMIb30BaTb, Y Hac eCTb Kak 6bl oTaen
KOpNopaTUBHbLIX Mpofax, KOTOPbIA MOXET MOMOYb MHTErpupoBaTb KOMMaHUIO.
Ecnu Bbl Npuwnn crofga npocTo Kak YaCcTHOe NNLO U XOTUTe ANns ce6s NNYHO, TO
Mbl eLle B pa3paboTke y Hac B2C nopgnucka.
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OHa 6yneT rotoBa, HaBepHOE, OPUEHTUPOBOYHO B anpene. Mbl caenaeMm o4yeHb
XopoLllne ycnoBus Ha cTapTe U B O6LEM JaXke AN Hac BaXKHO NPOCTO NOHATb Kak
elle ynyywmnTb 3TOT MPOAYKT, KaK caenaTtb ero 6onee ygobHbIM, Kakme ¢QyHKUUn
ele Hy>XHbl. [loaToMy, B 06LEM, €C/IN YTO, XOUTEe aHOHCOB. f TOYHO 06 3TOM
pacCKaXxemM W Ha LMPOKYH ayaUTOPMIO TaM Ha KakKoM-TO mMeponpuatuun. Hy, m
€Cnun BAPYr Bbl NOAMMCANUCh HA MOM KaHas, TO TaM 51 B NMepBYyo ovyepenb 06 3TOM
CKaxy.

MoaTomy TOoXe welcome in board. Tak, BUXY, YTO Bbl NAKOCAHYN, 3HAYNUT Bbl yXe
C HamMmW. VI gaBanTe Torga Mbl cemyac ¢ BaMu nepengemM B KOHKpPeTHble OeNCTBMS.
3HaunT, nNepBoOe, 4YTO Mbl C BaMKu rnonpobyemM 3TO MNepCOHaNN3MpPoOBaHHbIE
nporpammbl 06y4deHus. [asanTte nonpo6yem nopabGoTaTb C BOT 3TUM NPOMMTOM.

A1 ceyac ero CKoOnNuMpyto BaM U TOXE CKUHY B YaTKK, U Mbl C BaMU BMeCTe KaKyto-
HUE6YOb HEeMPOHOYKY aKTUMBMPYEM M MOCMOTPUM, 4YTO M3 I3TOrO MOJy4YMnoch.
Cellyac A KOMMMacTHY M3 Mpes3eHTauum 3TOT MPOMT. ByKBanbHO CeKYHO0YKY
3anyTanca B okHax. Tak, cenyac, cenyac, ceryac. CTONbKO OKOH.

Ara, BOT Bce Hawen. Tak, cenyac kugato npomnt. [a, BOT OH MepcoHannsauus
0by4eHus. BoT oH npomMnT. YTO Tenepb Mbl 6ygem ¢ BaMu Aenatb?

[aBante-ka A nepengy Ha aKpaH OEMOHCTpauMuM NpoAyKTa. 3HauuT, gaBanTe
BMeCTe C BaMM celyac nonpobéyem, YTO Mbl cenmyac Cc Bamu 6ygem penatb. A
BMeCTe C BaMM 3TOT MPOMNT OTKPbU1 U JaBanTe BOT BbiOMpPaeM 34eCb Yy Hac
pa3Hble-pa3Hble HEMPOCETM B BbiNMagarowemM OkHe. [donycTum, 6epem gpt-LiKy u
6epemM 3TOT NPOMT, BCTaBMsSEM €ro M fdasnblue 34eCb MOXET BO3HWKaTb BOMPOC
npo npegnoyteHus yyawmxcs. fa?

Hy, ponycTum, Tam, BOT 34eCb MPOM 3BYYMUT Tak: BbiCTynain, BbiICTynan B posu
aKcnepTa MO  CO3[aHUKD  NEePCOHANU3UPOBaHHbIX  NPorpaMm  0By4deHus.
[MpoaHanu3anpynTe npepocTaBfieHHble  paHHble. COOTBETCTBEHHO,  3[ecCb
npegnoyTeHnss  y4yawmxcs,, 4ToObl paspaboTaTb WHAMBUAYANU3UPOBAHHYO
nporpamMmmy oo6y4yeHus, KoTopas 6yaeT COOTBETCTBOBATb YHWKASIbHbIM CTUNAM WU
noTpebHOCTAM Yyu4alwmxcsa. B obuwem, Bbl BUauTe BeCb 3TOT MnpomT. A ero
3a4unTbiBaTb He 6yay.

OH cneumanbHO COCTaBMeH Af1 BOT TaKOM MepCOoHann3npoBaHHOM MporpamMmel.
Buxxy EkaTepuHa nuuweT, YTo y Bac He 3axoguT. oxanyucrta, HanuwuTe 4yTb
o6onee nogpo6GHO. He 3axoguT Ha CTpaHUYKy, y Bac BOOOLWE He MNOony4unochb
nonacTb BHYTPb WX BaM NMUCbMO He npuwo. B obuwem, Kakne-To nogpobHOCTH,
YTO O3HAYaEeT He 3aX0AnT, Mbl NonNpobyem NPob6aemMy B MOMEHTE PeLUUnTb.
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BoT BMXY, 4TO nuweT CTaHMCNaB, YTO M/KOCKK, YTO BCE HOPMasbHO 3aLusio.
BnamMmo kakasi-To nokanbHasi npo6nema, ga. Tak, Hy 4To, faBavTe Monpoodyem
Kakve-TO [aHHble O NpeanoyvYTeHusax yuyalmxcs Hanucatb. [laBanTe, Kakue
NPeanoyYTeEHUss Yy MeHs TaM. 3HauuT, M3y4yeHue, [fAaBaWTe TaK, reHepaTUBHbIX
HenpoceTen.

Tak, HenpoceTen. Hy n, gonyctum, ynpaeneHne nameHeHmamu. Hy, K npumepy, Bbl
MOXEeTe 4YTO-TO CBOE HanmucaTb, YTO BaM. KcTaTu rosopsi, Npo BOT 3TU BOT, TO
€CTb, Y Hac orpaHnyeHMn Ha nNnatdopmy HeT B TOM CMbICNE, YTO Bbl MOXeTe 13
No6oN TOUYKM MUpa 3axoauTb U OHa OyaeT npekpacHo paboTaTb, HO KaKue-To
BalLM CepBUCbl, KOTOpble Bbl MCNOMb3yeTe Ha CBOEM KOMMbIOTEPE, KaKne-To, Hy,
He 3Hato, B OOLLEM, OrpaHUYnTENN MK BOT TO, YTO NUweT CTaHUcNaB, OHO MOXET
KaknmM-To 0o6pa3oM BAUATb Ha paboTy B nnatdopme. MpoCcTo, Hy, He 3Hato, 3TO
KaKomn-TO NoKanbHbI B 6paysepe.

MonpobynTe apyron 6pay3ep NPOCTO OTKPbITb U OTK/OUYUTL, ECIN Y BaC Kakne-To
MapLlpyTM3aTopbl M MNpo4Yne Belwu BKOYEeHbl. Tak, Hy, AaBanTe Mnonpoodyem.
MocMOTpMM, 4YTO MONYYMNOCb M OLUEHMM 3TOT oOTBeT. BoT co3pgaHue
WHOMBMAYANN3MPOBaHHOM MNporpamMmbl  OOGyYeHMUs, OXBaTbliBalOWEN U3ydYeHue
reHepaTMBHbIX HEMPOCETEN, YNpaBeHNne U3MEHEHUSAMM TPebyeT KOMOUHALMK, HY,
W Tak ganee, u Tak ganee. B obwem.

KpaTkocpoyHasa cTpaTerusi, UHTepakKTUBHbIE CEMMUHAapPbl, NPakTUYeckue 3aHATUSA.
3HaunT, y4aCTHMKN BOBMEKAIOTCA B CEPUN MaCTEpP-KIacCoB, KOTOpPble BKKOYAOT
CeMUHapsbl, NpakTUyeckne yrnpaxHeHus ¢ peasnbHbIMU MPUMepPamMmn reHepaTnBHbIX
HenpoceTen, MUKpooby4yeHue, renmMmudmKaLmsa npouecca obyyeHns U Tak ganee.
To ecTb, 3TO, rpy6o roBops, HeKoTopble cTpatermn. [anblle cocTaB. OTO yXe
cenyac Moe n3obpeTeHue, KCTaTu roBops, Korga Bbl paboTaeTe C HEMPOCETbIO,
€CNn Bbl NONYYNIN OT HEee KaKOM-TO OTBET, He BOCMPUHUMAMTE 3TO KaK HeyTo
KOHeYHoe.

Bbl MOXeTe CMOKOMHO CKa3aTb, YTO BaM HYXXHO NO-APYroMy, OObACHUTb €, UYTO
MMEHHO BaM HY>XHO W, Kak 6bl, 3TO KaK C 4YenoBeKOM, NpnmMepHo. Ecnn yenosek
Bbljan BaM He TOT pe3ynbTaT, TO 3TO He 3HA4WUT, YTO HYXXHO KaK Obl HA 3TOM
MaXHyTb Ha HEro PyKou M cKasaTb: Hy, BCe, Tbl HE YMeeLlb AenaTb CBOK PaboTy.
Mo ¢pakTy BCe CBOAUTCA K TOMY, UTO BaM HY>XHO AaTb ¢pMOO3K, YTO UMEHHO OblN10
He Tak. Ho, BOT £, Hanpumep, cenvyac emy CKaxy, YTo s Obl XOTen OT Hero,
Hanpumep, nogpobHee pasobpaTb MUKPOOOYYeHUe. TaM COCTaBb MaH Mo 3TUM
TemMaMm Mo 3TUM TeMaM B CKOBOYKax 6epemM Hallum TeMbl, KOTOpble Mbl YKa3biBanu,
[a, YToObl OH MOHUMaN, a TO OH He MONMET Kakune aTu.

To eCTb, HEMPOCETb, ECMM Bbl €M KOHTEKCT He 3afanun AOCTAaTOYHO, OHa HE MONMET
0 YyeM peyb. B popmaTe MuKkpooByueHus. Tak, B 06LEM, OH MeHs nonmeT. Bor,
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Hanpumep, Aa, M OH yXe KOHKPEeTHO pacnucbiBaeT MaH MUKPOOBY4YeHUs,
n3yyeHue reHepaTUBHbIX HeWpoceTel, BeJeHUe reHepaTUBHble HeNpoCceTH,
ANUTENbHOCTb 10 MUHYT, OCHOBHbIE MPUHLMNMbLI, TaM, U Tak ganee. KpaTkuit 0630p.

A Tenepb 1 MOry cKasaTb BaM faxe npsm CocTaBb MaTepuarnbl Kak TpeHep Ans
yUYeHuKa 1 ceryac npsiM Ha xopy NPOMO COUYMHSAKD MO3TOMY €C/IN YTO MOXET OH
roe-tTo Mectamu 6yfeT TOMOPHbIM TYT BCeErfga TakoW BOMPOC HYXHO MnodymaTb
BAYMYMBO Mpexpae 4Yem nuwuTe 3ajady HempoceTu HO BOT B MOMEHTE COCTaB
MaTepuanbl Kak TpeHep A/ Y4YeHuKa s ABNAKCb CTYAEHTOM M Tbl [JOMXKEH
BbICTYNUTb MOUM yuuTenem. Hy, npumMepHo 4To-TO nopo6Hoe. MoCcMOoTpPUM, YTO
OH BblgacT. BoT. Hy, 1 BOT OH BbljaeT MHe YTO-TO, A3, HAaCKOJIbKO 3TO TO, YTO A
XoTer.

Hy, 6n113ko MHe 6bl Ha caMOM fgene NpsiM TeKCTbl elle, Aa, YTo BOT NpsM, YTOObI
OH MeHsl Hayuun, ga. Moxem panble npofonXkatb C HUM B3auMOZENCTBUE W,
Hanpumep, TaM MOMPOCUTbL €ero TamM pacnucatb MNpsM MNOLPOOBHO, OB6BLACHM
KaXkayto TeMy B Kaxgom mopyne. VI gasante nocmotpum. BoT. OH 60nee BblgaeT
60nee geTannanpoBaHHbIN popmaT oTBeTa.

BoT npamMo, Hy, BOT, NO CYTW, OAET HEKYIO NporpamMmmy o6ydeHus nog, Mens. Hy, un
Janblue MOXHO elle U elle 6onblue ero cnpawmeaTb. Hanpumep, ckasaTtb: A 4TO
Takoe nnn, Kak 6bl, YTO-TO He A0 KOHLA SICHO, TO Aanblle MOXHO elle Nogpo6HO
ero KakumMm-To 06pa3oM MnpoCuUTb OTBETUTb. YTO 34ecb elle WHTEPECHO?
Hanpumep, ecnu Bam oTBeT 1 HEMPOCETU He HPaABUTCH, Bbl MOXeTe B3SiTb APYryHO
N, COOTBETCTBEHHO, NONPo60oBaTb C HEMN.

Boibpan Knoga u rosopto: Camopusyn nHGopmauuio Bbille 1 nepepaboTtan ee B
JeTanbHbIA, He MPOCTO MNNaH, a MaTtepuan ans ydyeHuka. N BoT cenyac yxe Knog
nepepabatbiBaeT. BOT y Hac nosBUNacb MepcoHannsnpoBaHHas Mo CyTu
nporpaMma nog MoOW 3anpoc. BoOT TONbKO eAMHCTBEHHOE, BUAUTE, OH
OCTaHOBWIICSH HYXHO MPOJO/MKNTL. Y Hac Ana 3Toro eCcTb crneunanbHaa KHOMoYKa.

BoT npamo OH, fa mopenb Kotepa, OT Kap. Bce no teme. BoT npumep, Kak aT1o
MOXeT paboTaTb. Hanuwute, noxanyncTa, NAKOCKK, NOAYYUIOCh NN Y Bac, Kak
BooOWe Bam pesynbtaT. Hy, Ang Hayana MOXHO TM/IHOCUK HanucaTb, 4TO
Nony4nnoch, He NosyyYnnocCh, eCciu He NOAyYUIoChb, TO MUHYC.

N ecnn moxeTe B popmaTe Takoro KOPOTEHbKOro ¢puadaka BOOOLLE KaK Bam
pe3ynbTaT TOro, YTo BaM HeMpPOHKa Bblgana. Tak. 3a0gHO MOMMEM CO MHOMW J1 Bhl,
He YTOMMI I 1 BaC TEMOM HEMPOCETEN 3a NoCcnefHee BPEMS U3 KaXX[oro yTrora.
Tak, oroHeuku nownu. Cnacunéo.
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OT0 cpa3y noTtenneno, a To BAPYr S TYT YTO-TO FOBOPHO-FOBOPIO, 8 MEHS U He
BugHo. Kpacorta. Cnacu6o. [daxe >Xapko CTano npaktudecku. Tak, Tak, Hy
MIFOCUKOB NMOKa He BUXY, KaK 6yATO 6bl HM Y KOro He MOoy4Ynnochb.

[a, cnacmnbo, Hatanba. Ho ecnun 4To, Mbl, KCTaTn, ewe He 3aKoHYMNKU. Y Hac elle
BCe Bnepeaun. Y Hac elle gaxe uenbix MUHYT 20, HaBepHOe, ¢ Bornpocamu 6bl. [1a,
BCe NOJTyYnnocCh.

Cnacu6o, nonyuunocb. OTAMYHO. Xopowo. Knacc. KayecTBEHHbIN TEKCT C
nepekroyeHneM Mexay cetkamm B 1 yare.

OueHb xopowas ngesa. [a, cynep. Cnacuéo 6onbluoe. Tak, Hy 4To, Toraa gaBante
C BaMM ABMHEMCS B gpyron npomnT. MNonpobyem creayolyro 3a4ayuky peLmnThb.

Cnepytowan 3agayka y Hac ¢ Bamu 6yaeT Takas. Ceiyac s BaM CKUHY TeKCT. Tak,
ONsATb § 3anyTancs B HECKONbKUX AepeBbsix. Tak, BOT BCE Hallen MpoMMT.
[aBaiTe nonpo6yem Tenepb BOT TaKyto 3a4a4Ky pelnThb.

3HauuT, BbICTYNaeTe B ponAM aKcnepTa-accucteHta. [a, CoHeT, cnacubo,
Bsauyecnas, 3a Bonpoc. CoHeT, cenyac 3 ¢ NofoBUHON. Mbl rOTOBMM 6YKBanbHO BOT
B 9TOM CIMPUHTE A0 KOHLA MapTa o6HOBMM [0 3.7. Tak yTo B 6amxKanllee BpeMms
oynet 3.7 u accucTeHT oT Krofga elle nosiBuTcA.

Tak BoT npomnT. [laBaiTe nonpoGyem Tenepb ero 1 1 Nepexoxy B HEMpPoceTb U, B
NPUHUMNE, MOXHO MPOAOKaTb 34eCb NMOKa KOHTEKCT elle, KOHTEKCTHOE OKHO
OCTaeTcsl, HO, KaK MpaBW/IO, eCM 1 3aKOHYMN Auanor no 3Toh TeMe, ucyepnan
BOMPOC W BCe TaM Afia cebBs 3aKpbil, TO A CO34al0 HOBbIM 4aT, YTOGbl He
Harpy>aTb KOHTEKCT. W, Hanpumep, faBanTte Mbl nonpobyem [xeMuHaun BbiGpaTh,
pa. Bosbmem ero. MocMoTpMM, KakK OH BblgacT.

BoT Mbl [pgaem 3agady. BbicTynalmte B ponM  3KCMepTa-acCUCTEHTa,
crneumanuanpyroLlerocs Ha agantauMum MeTo[oB OGY4YeHWUs B COOTBETCTBMM C
WHOMBMAYaNbHBIMKM  MpuBblYKaMKM W npoaHanuaupymnte npefocTaBieHHble
NMPUBBLIYKKA, UTOGbI COCTaBUTb CMUCOK 3OPEKTUBHbIX METOOO0B 06Yy4deHus,
COOTBETCTBYIOWMX  CWUMbHLIM  CTOPOHaM U MpPeanoyYTeHUsaM  YesloBeka.
PekoMeHaoyemMble MeToAbl [AOMKHbl  GbiTb  PeanUCTUYHbIMKU, AeNCTBEHHbIMMU,
HanpaBfeHHbIMU Ha yNyJlleHne, yaepXXaHne NoHnmaHus. [aBante Kakume-HUGYab
NPUBBIYKK HanuweM. [onycTMM, MOW KeWc 4acToe MnepekntoyeHne Mexay
Pas3HbIMU, K COXaNEHUIo, Y MeHsi MHdOMose NPOCTO 6€3XanocTHO.

Tak, 4JacToe nepekntoveHne Mexagy pasHbIMU WHOOPMAaLMOHHBIMU KaHanamu.
Bblcokaa Harpyska u KonmyecTBO BCTped. [JaBanTe 4YTO-HWOYAb elle Hanuwem
ctoga pguarHo3. BeuepHue BeudepHue, cBOOOOHOE BpPEMS TONbKO BeYEepOM.
CB060OOHOE BpeMs Beyepamu.
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Hy, Hanpumep, NOCMOTPUM, YTO OH BblgacT. MNMoHumato. [la, HeMpoceTn MHorga
NposiBASOT aMnaTuio. BoT. Tak.

YTo6bl NpeaocTaBUTb Hanbonee peneBaHTHble 3PPEKTUBHbIE PEKOMEHZAUUN MO
06y4YeHUnto, gaBanTe YTOYHMM HECKONIbKO MOMEHTOB. [lpekpacHo. OH monogel.
OH cenvyac gocnpocun MeHs To, Yero emMy He xBaTaeT. ITO XOPOLLO.

Ho ecnu 6bl He gocnpocun, Bbl 6bl MOIMN MNOMYyYUTb HE COBCEM pPeNeBaHTHYHO
nHGopMaLMIO, MOTOMY YTO, HaNpUMep, YTO-TO He yKaszanu B komnTte. VI 370 He
NOTOMY, YTO HEMPOCETb M/IOXON pe3ynbTaT BaM Bbl4ACT, @ MOTOMY YTO NMPOCTO Mbl
He Janu Hy>XXHon uHpopmauuun. MNMpeameTHasa obnacTtb. [laBanTe cpa3y Hanuwem
eMy, YUnTbIBasi, YTO Y HaC CerofHs Takas TemaTuka, ga, HenmpoceTu. KOHKpeTHble
uenu oby4deHus.

[aBante, Hanpumep, HayyuTbCA nUcCaTb KO4 C TMOMOLLbID HEenpoceTen.
OrpaHuyeHuss no BpeMeHW. [laBanTe TaM CKOMIbKO TaM HaM TreHAMpPeKTop
AHTponuka pan? FosopuT, Yyepes3 nonroga 80 NpoueHTOB Koga GyAeT nucaTbCs.
Ckaxy eMy 6 MecsLEeB Yy MeHs eCTb.

6 mecsdueB. Tak. lMpepnoyTeHuss Mo TUMy KOHTeHTa. Hy, gaBanTe CKaXem emy
TEKCTOBbIW, HaBepHoe, Aa, POHOM TeKCTOBbIN 1 ayamo. Hy, 1 NOCMOTPUM.

Tak. C yyeToM TOro, 4YTO Bbl XOTUTE HAay4UTbCS MUCaTb KOA C MUCMONb30BaHUEM
HenmpoceTen B TeyeHne 6 MecsLeB, NpennoyYmTanTe TEKCTOBLIN aygnuo KOHTEHT, Y
BaC YacTble MepekKtoYeHns U BbICOKast Harpyaka, Mory npeanoXxuTb cnegyoulee.
N BOT nowno: MUKpoobyyeHue, OOBACHEHUE KOPOTKOe, KOHLEHTPUPOBAHHOE,
WHTerpaumsi, pasroH Mo yTpam. VIHTepecHO, Kak MepBbl pa3 Takoe Crbiwy.
Morning Boost.

MoceaTnte 15-20 MUHYT YTPOM, NOKa Bbl €Le OTHOCUTESIbHO CBEXMU Ha U3YYEHUN
KNHOYeBbIX KOHUenuun wnu pasbéop MNpuMepoB Koda. BoT WHTepecHO Kak.
O6bsACHEHWE [OpYroMy UHTEpPecHO. Bbibepute KOHUEMNUUIO, KOTOPYHD U3y4aeTe.
MonpobynTe 06bACHUTL €€ KOMY-TO, KTO HE 3HaKOM C HEMPOCETSAMMU.

BOT Mbl C BaMu 3TUM ceryac 3aHMMaeMcs. 3HauUuUT, UHTerpaums. To ecTb, OH elle
MHTEPECHO, YTO OH Cpa3y Xe MNoACBeYMBAET KOHKPETHble MOMEHTbI. 3anuwiute
CBOE OObSICHEHME Ha AUKTOOOH M Tak pJanee, M Tak panee. [oOnrocpoyHble
NPUBBLIYKK A5t YCTOMYMBOrO Nporpecca.

YaHKWHTI, 3Ha4NUT, CIIOXHbIe TeMbl Ha 6ornee Mesnkune pasdbusaTb, Hy, W TaK gasnee.
To ecTb, BOT OH NpsAM MNfaH MHe Hakugan. To ecTb, ganblle, B NPUHUMMNE, MOXHO
NONPOCUTb ero KOHKPETHO KaXkabl 610K pa3obpaTb Hy TaM 6onee NoapoGHO Un
BOOOLWE HakugaTb TeKCT. To eCcTb, B MPUHLUUME OH MOXET BbICTYNaTb BalUUM
yuntenem cpasy xe. To eCTb, [aXxe He o0643aTeflbHO XOAuUTb Kyda-To
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MH(DOpMaLlMI-O MCKaTb, MOXXHO MONPOCUTb ero Tenepb BbICTYNMN MOUM TPEHEPOM U
BOT KaK 6bl BCE MHE 006bSCHN, PacCKaXu n BeCt C HUM gunasnor Ha 3Ty TemMy.

Tak, HanuwnTe, NOXanyncTa, Kak y Bac pe3ynbTaT, KaK OH YTO-TO MOXEeT 6bITb Noj
BacC ajanTupoBas, MNONYy4YUIoCb He MOMYy4YUSIoChb, HYXXHbIM W pe3ynbTaT Bbl
NONYyUYMNN UM MOXET BbiTb YEero-To He xBaTuno. Tak, gaBanTe A nepengy Toraa
fanblle noka B cnavauk crnegyrowmin, 4ytobbl Mbl 6binn B TanMuHre. Tak, BOT 3TO
Mbl, HY M [aBanTe, Hanpumep, NocnegHUM 610K pasbepeM, NOCAegHUN NPOMIMT,
noka Bbl nuwuTe. BoT ele 1 NpoMNT, U A BO3BpaLLadCb B nnathopmMy. 3HauuT,
JaBalTe-Ka 51 Yepes HOBbIM YaT flyylle cpasy Xe.

OnATb  >Xe, MOXHO 6blN0  MEPEKNOUYUTBCA  MEXAY HenpoceTaMn, Mexay
KOHTEKCTaMW 1 TaM, Hanpumep, B 1 HenpoceTun cgenatb 1, B gpyron gpyroe. Tak,
Hy W paBanTe, Hanpumep, B Knog Xamky cpenaem. [lpoaHanusmpynte
npegocTaBfeHHble  y4yebHble  faHHble  y4yallnxcd, YTobbl  pas3paboTtaTtb
MeTOOO0NIONTNKD  MOHUTOPWHIA, nporpecca, nNpPeaocTaBleHUs CBOEBPEMEHHON
o6paTHOM cBA3M. PekoMeHayeMbll NOAXOL AOMKEH OblTb peannucTuyHbiM. Hy, u
Tak ganee, n Tak ganee.

B o6wem, BeCb NpoOMNT HanucaH. Y4ebHble AaHHble yyawmxca. Hy, Hanpumep, S
Mor 6bl Ctofa Kakoe-To AoMallHee 3ajaHune, fa, CKUHYTb UK Kakon-To pesynbTarT.
JonycTum, A TaMm roBopro: cpasn TecT No UCMofnb3oBaHUo VW MHCTPYMEHTOB C
TpeTben, AonycTuM, NonbiTkn npowen 60% nporpammel, Hy, U Tak ganee. Yto-To
MOXXHO 6b110 Obl eLe gonncaTb, Kakme-To AaHHble.

BoT, 3HauuT, 4yTO6bl 3PPEKTUBHO pa3paboTaTb METOLOSIOMTNI0 MOHUTOPUHIA, HY U
BOT pJanblle, BOT BOOOWeE Monogel. YTo KOHKPETHO nogpasymeBaeTcs Mnopg
ncnonb3oBaHMeMm UHcTpymeHToB WW? Kak oueHuBaeTca 60 npoueHTOB
nporpamMmmbl? MNMpaBuibHble BONPOCHI 3ajatoT. Kakos popmaT o6yyeHna?

KakoB LeneBon ypoBeHb KOMMETEHTHOCTU MporpaMmmbl 06ydeHnsa? M Tak pganee.
MNpepnonaras, oH cpa3y AenaeTt JonyLleHne, YTO Mbl FOBOPUM 06 OHMaWH Kypce
MO WCMOSb30BaHUIO KOHKPETHbIX WHCTPYMEHTOB M 4yTto 60% nporpammbl
OLleHMBaEeTCsl KaK MPOLEHT MpPonAeHHbIX Mopynen. BoT HekoTopble uaeun no
MOHUTOPUHIY Mporpecca u npefocTaBneHnto obpaTHoOW cBSA3U. MUKPOTECTbl U
KBW3bl MOCNE KaX[0ro Mogynsi.

Monogeu. Boobwe oT1anyHo. ABTOMaTU3MpOBaHHasi oO6paTHas CBA3b Ha
yrnpaxHeHuax. P2P obpaTHasa cBA3b, B3auMooLeHKa. [JonrocpoyHble cTtpaTterum,
nepcoHann3npoBaHHble PEeKOMEeHAauun, MNPOMEXYTOYHbIE MPOEKTbl U KEWUCHI,
perynsipHble BCTPe4YM C MEHTOPOM W NpenofaBaTenem.
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B o6ulem, Lenaa nayka BCero, YTo MOXHO Aanbliue BHeApATb. B o6uem, ecnu 6bl
Mbl [Oenanu 4YTo-TO NoAoBHOe Ha Takykt nporpamMmy. Ho B uaeane, KOHEYHO,
OTBETUTb BOT Ha 3T BOMPOCHI. BOT BUXY BOMPOC XOPOLUMIA. 3HAYUT, NepBbIA OT
KOHTEKCTHOE OKHO y MOJenewn Kak B opuruHane.

EOMHCTBEHHOE, 4YTO Mbl elle He aganTupoBanu ero nog Gemini u y Gemini
KOHTEKCTHOe OKHO 2 1000000 TOKeHOB. To ecTb, 3TO camoe 60/bluoe
KOHTEKCTHOE OKHO B MUPE Ha CEerofHslHMMA AeHb. TO O3HA4YaeT, YTO Bbl MOXETE,
YCNOBHO, BOMHON MUP B HEr0 3arpy3nTb LLEIMKOM U OH cOenaeT BaM caMmapu 6e3
npoénem, 6e3 notepu KoHTekcTa. Hy n MHoroe gpyroe. To ecTb, BOOOLLE-TO BOT
3Ta Mofefb, OHa OTNIMYaeTcad HEMHOXKO oT GPT.

370 Kak pa3 OTBET Ha Bonpoc HaTtanbu, npogonkas 3Ty Temy. Mo cyTu, OHKU Bce
ABNSAOTCA reHepaTUBHbIMU HEMPOCETSIMU, HO, Hanpumep, mogenu O3 u O1 aTo
MOAENN AyMmatolme, Kak Obl, OHW MPOU3BOASAT NIOrMYeckne LencTBusl, TO eCTb,
pa3éuBaloT 3a4ady Ha nogsapadn. Ytobbl MHE HanWUTb BOAbl B CTakaH, MHE HY>KHO
CHayana OTKPbITb KpaH, MOTOM MOAHECTU CTakKaH K KpaHy, MOTOM B HEro HasbeTcs
BOAA, MOTOM OTOABWUHYTb CTakaH, 3aKpblTb KpaH. Ho Mbl BCce 3TO Aenaem, NpocTo
Kak O6bl 3TO /I8 HAaC eCTeCTBeHHbIM npouecc. [OTOMy, 4YTO Mbl KakK Noau
M3HayanbHO eMYy Hayu4uSuChb.

A HelpoceTu TOMbKO Cenvyac MoaxomAaT K 3TOMy 3Tany, Korga OHuW pas3buBatoT
3afjayy Ha nopsapaun. W, kak 6bl, OHM nydwe, BOT Takue MoAenun nydiue
CMpaBnsATCA C  JIOTMYecKUMU. Hanpumep, HanuMcaHWe Koga, Hanpumep,
MaTemMaTuMyeckue BblUMCNeHUA. To ecTb, 3TM MOAENN CHAT Ha YpOoBHe
npo¢peccopoB TeCTbl MO pPa3HbIM 061acTAM HaykK, Nno ¢usmke, No Matematumke. To
€CTb, 3TO 0YeHb, KaK 6bl, YMHble MOLENN B 3TOM CMbICE.

Yto KkacaeTcsa gpt, aTo 6onee gptdo panee C¢ BO3MOXHOCTbIO Opay3uHra 3To
6onee obLwme Moaenn, COOTBETCTBEHHO, K HAM MOXHO o6pallaTtbCH No WMPOKOMY
Kpyry Bonpocos. B npuHuUMne, oHM OOMHAKOBO XOPOLIO BaM OTBETAT U BOT Ha
Takne BOMPOCHI, U Ha Kakue-To gpyrune. N1 Knog n [OXeMuHen B 3TOM CMbIC/e
OYeHb MOBTOPSIOT UX C TOYKU 3PEHUS TOW 3aaun, KOTOPYH OHW MOryT pellaThb.
Ho, Hanpumep, Knopg 6bin 0o6y4yeH Ha OGOMbLIOM KOJIMYECTBE PYCCKOA3bIYHON
npo3e. 3TO 03Ha4aeT, YTO OH Jyylle BCeX OCTallbHbIX MOAeNen, Ha Mov B3rnsag, U,
HY, TaM, Ha B34 HEKOTOPbIX MOUX KOMEr, O6LaeTCa Ha PYCCKOM f3bIKe.

To ecTb, C HAM XOPOLUO 6YAEeT NUcaTb TEKCTbl, PYCCKOA3bIYHbIE TEKCTbI, WU, HE
3Hato, paboTaTb C KaKMM-TO APYrMM A3bIKOM A8 TOro, Ytobbl MOTOM MOMYYUTb
TEKCT Ha PYCCKOM £i3blKe. [J>)XeMWHU 3TO MOfeNb C 60/bLWNM KOHTEKCTHBIM OKHOM.
E€ xopowo ucnonb3oBaTb ANAS summary U aTa MOoAesb, KoTopasa yMeeT nucaTtb
Kog. BoT paxe 3gecb HanucaHo code eqtion. Mbl elwe noka pab6oTaeM Hapg
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0326UNUTU NNaTGOPMON, NO3TOMY, TaM, NepeHasoBeM BCe B caMoe 6nuxaillee
BpeMs TaK, YTo6bl 3TO 6bINO A5 N0BGOro YenoBeka NOHATHO, O YeM 3[eCb peyb.

Ho aTta mopgenb, COOTBETCTBEHHO, YMeeT paboTaTb C ayamo, ymeeT paboTaTb C
pasHoro popa [AOKYMeHTaMM W fpaxke KapTUHKaMu, TO eCTb pacno3HaBaTb
n3obpaxeHus. B uenom, Bce Mmopenu ymetoT pabotaTb C AOKYMEHTaMU, TO eCTb U
gpt4 n knopgbl 1 Gemini MoryT pa6oTtaTb ¢ word, pdf n excel. B aTom cmbicne, Tam
pasHuLbl MeXay HUMMU HeT. Hy 1 B MHTEPHET Y Hac BbIXOOMT cenyac Tonbko GPT,
TO eCTb, €C/M Bbl BKIOUYUTE Bpay3nHr, TyMGep, TO MogeNbKa B MHTEPHET BbINAET
M CMOXET TaM u4To-TO cpenatb. Ho, ecnm y>X TakKon 3KCKYypC Mbl Aenaem,
NOCKOJbKY 3afanu BOMpOC, TO 34eChb elle y Hac nof KanoToM U TpaHCcKpubaums.

EcTb BO3MOXHOCTb TpaHCKpubupoBaTb 6onblune ayguo-supgeodannbl. MOXKHO
JenaTb 03BYYKY M MOTOM aBaTapoB co3faBaTb. MOXHO nonb3oBaTbcst Midjourney,
reHepupoBaTb KapTUHKKW. Hy BOT Takoro rnsaHa Tam, 4to XxoTuTte. MOXHO nNpsAMo Ha
PYCCKOM f13blKe fa)ke nucaTb 3anpochl.

Hukakux orpaHudeHnn 3gecb He OGypeT. EcTb nepeBogunk Deepl. B obuwem,
MHOro Bcero. A, Hy 1 nNpomnTbl. To, YTO A roBopwus 6MGANOTEKA NPOMMTOB AJ1S
pasHbIX-pa3HbiX 3agau.

BoT, pa3pabaTbiBaeM OHMANH-KYPCbl, yly4YllaeM CBOK nporpamMmy. B obuem, TyT
uenbin knoHpavk. Welcome. MoxeTe NpocTo Aaxke MOCMOTPeTb 3TW MPOMMTLI.
[pe-To NoToM Af1s cebs UX UCMoNb3ymnTe.

OHUW BaM CUNbHO XW3Hb obneryaT. [JaBanTe, yunTbiBas, YTO Mbl C BaMU MPOMTHI
nopaséupann, BepHeMcsl Torga C BaMM OOPaTHO B KOHTEKCT MpeseHTauuu.
Hapetocb, BaM 6bl1I0 MHTEPECHO MPOTECTUPOBATb WU, KakK 6bl, YTO-TO MogenaThb.
Tenepb Bbl MOXETe YTO-TO Nogenatb A5 cebs, No4 CBOW Kakue-To 3agayun. byay
pag, ecnv Bam nnatdopma paxke Tam 3a 3TU HECKONbKO AHEN CUMbHO YNPOCTUT,
YAYYLIWT XXWU3Hb, MOTOMY YTO, B O6GLLEM, TEMNEPb Yy Bac €CTb K 3TOMY AOCTYn.

Torga paBaiTe panblue NpockouyMm. B o6uwiem, Ha 3ToM cnange, Kak pas
NpPeKpacHoM, MOXHO CKas3aTb, YTO Ha camMoM fefie paboTa C WCKYCCTBEHHbLIM
WHTENNEKTOM OHa CW/IbHO MNpolle, YeM 6e3 Hero u MpocTo, Hy BOT MOMpoByinTe
pasHble 3agayn nopewatb. BOT y Bac ceiyac, YCNOBHO, eCTb UHCTPYMEHTbI HeT
orpaHuyeHuin nonpobyinTe BOT pasHble 3agayuM emy MnooTaaBaTb M MOCMOTpUTE
Kakue pesynbTaTbl Bbl MNonyuynte. Bo3HMKaeT BOMNPOC a 3TO BOOOGLle 6e30MacHo?
TOT cambll 3TUYECKUE, HE STUYECKME, KOTOPLIN TaM MOXET BO3HUKATb, HACKONIbKO
BOOGLLE MOXHO TaM HEMPOCETU 0BEpPSATb.

BOT eCTb M3BECTHbI KEWC, KOrga HanmcanuM KHUTY C MOMOLLbHO HENPOCETH,
BbINOXWIM B Amazon. Tam Oblla KHWUra, cBfi3aHHaa C TeM, Kakue rpubbl Tam
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MOXHO €CTb, He eCTb. B 06LleM, B KOHTEKCTE NMULLEBOM KHUra Gblfla HanmcaHa u
HEeMpoceTb Kak-TO CranntouMHMpoBana BMAUMO W MO UTOry MOAydunca peuent,
TaM KaKoe-TO KONMYecTBO fOAEN OTPaBUIOCb TEMU rpubamMmn, KOTOpble C 3TUM
CTONIKHYNMCb. Onecs nuuweT, 4YTo A NoOYEeMY-TO He BUXY Npumepbl npomMnToB. [a,
3anguTte B pasgen npomMnTbl, €CNKN Bbl TaM UX He HanWgeTe, TO cnacnbo Bam Toraa
3a 3TOT KOMMEHTapUn.

A nocmoTpro nMocne Hawero BebwHapa, 4TOObl Yy BCeX, KTO CerogHs
perncTpupoBasncs, NossBUANCL NPOoMMThl. 3annucb agupa éyaeT obga3aTenbHO. Tam
BHayane ToOXe O6blI0 MHOrMO WHTepecHoro. B obulem, Bo3Bpawasicb K Teme
NULWEBLIX MPMBbLIYEK, A4a, TaM Ha 3Ty TeMy 6bl1I0 MHOIO0 KEMWCOB, KakK HENMPOCETH
PEKOMEHAOYHOT KylaTb KaMHW M FOBOPSIT, YTO 3TO MNOSE3HO. KOHEYHO Xe, Mbl
AO/MKHbI, YTOObl MOAb30BaTbCs HEMPOCETSAMU U WUCKYCCTBEHHBIM WHTENSIEKTOM
HY>XHO ellle CBOW MHTENNEKT TOXe aKTUBHO UCMONb30BaTb.

To eCTb HENb3s NPOCTO CNENO AOBEPUTBLCS M BOT Kak 6bl 6€34YMHO MCNOMb30BaTh
a10. To ecTb, HaBepHoe, 34eCb OTBETCTBEHHOCTb MaKCUManbHO pasfeneHa
Mexnay, ¢ 1 CTOPOHbI, HEMPOCETSAMU, KOTOPble A0MKHbI BblgaBaTb KayeCTBEHHbIE
pesynbTaTtbl, C OPYron CTOPOHbI, NOAbMW, KOTOPblE AOMKHbI 3TU pe3ynbTaThl
NPUHUMaTb OCO3HaHHO, MOHWMaTb, O YeM BOOOGLLe TaM MAeT peyb. Hy n KOHeYyHo
e, BCE, YTO KacaeTCs MepcCoHanbHblX AaHHbIX, Hy, TaM B KOHTEKCTe Halleu
nnatGopMebl, HanpuMep, s yXKe roBopus, YTO HUKaKue nepc AaHHble HUKyda He
nepefaroTcs U XpaHATCA TaM Yy Hac Ha 3allMleHHbIX cepBepax. B KOHTekcTe
caMux HempoceTerM MOry ckasaTb Tak. Moe nuyHoe Cy6beKTMBHOE MHeHue
Hukakomy OpenAl unu Anthropic, unm DeepSick He MWHTEpecHbl Te [AaHHble,
KOTOpble Bbl MOXETe B HEro 3arHaTb.

[axke ecnn 310 Kakue-TO TabNMUKK, He 3Halo, TaM C fAaHHbIMW O Mpofaxkax B
KOHTEKCTE KaKoW-TO KomMnaHun. Hy, s He 3Hato, ecnn 3TO, KOHEYHO, He Kakue-To,
HY, TO eCTb, €CJ/I1 3TO He KOHKYypupytowasa chepa, HaBepHOe, Tak CKaxy. YCOBHO
MOry Ha npumepe AnbOuHbI CKa3aTb TOYHO HUKAKUM HEMPOCETSAM He UHTEPECHO,
Kakne Mbl TaM KHWXKW B KakoM o6beMe Kyga npogaem. [a, ona Hac 3To
YyBCTBUTENbHaA MHGOPMaLUNs, Mbl Obl HE XOTeNN, YTOObI €€ nony4vanu, Hanpumep,
KOMMern no Lexy, HaBepHoe, HO B KOHTEKCTE HenpoceTen, faxe ecnu Obl 3Ta
nHopmaums ywrna 6bl kyaa-to B OpenAl nnn B AHTPONKUK, HO i COMHEBAKOCb, YTO
TaM KOMY-TO 3TO CU/IbHO MHTEPECHO W Konferu nony4vatoT MHGoOpMaumio nNpocTo
nuTabamTaMn, s He 3HaKO [axke CNOBO, Kakoe TaM MCMnofb3oBaTb B 3TOM
KOHTEKCTe. 3To, Ha MOW B3rNsf4, 3TO onaceHue U3BbITOYHO.

BoT. Hy n ewe ecTb 1 onaceHue, a BOpPYr 3HaYMT cenyac NpuaeT TOT CaMbli aru,
KOTOpbIM Bce 604TCA ero, fAa, OOLWMMA MWCKYCCTBEHHbIN WHTENNEKT, Takas
baHTacTnYeckas KoHLUenuus, Kotopas s MHOMMX KaxeTcst daHTacTUKOW. d, ecnu
YeCTHO, BIMOJIHE BEPHD, UYTO KaK Obl C Yy4EeTOM TOro, Kak TEXHOJIOrNA pa3BMBaeTCH,
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BMO/IHE MOXET MPOU3OWTU B TOM CMbIC/Ie, YTO Mbl MOMYYUM WHTENNEKT,
MCKYCCTBEHHbIN MHTENIEeKT, KOTOPbI MOXET pellaTb YesioBeyeckue 3agaun. To
€CTb, OYeHb JlornMyecku npopabaTbiBaTb WX. f He Beptd B TO, YTO Yy
WCKYCCTBEHHOr0 MHTENIeKTa 6yAeT CBO6OAA BOSIM U OH B KAKOM-TO CMbIC/e 6yaeT
cam reHepupoBaTb ce6e 3agauy.

To ecTb, eMy Hy>XHa COBCEM Kakasl-TO OTMpaBHas TOUKa. YefioBeK eMy roBOPUT:
chenam BoT 3TO, a fasblle OH MOXET UCMOSIb30BaTb Pa3Hble MHCTPYMEHTbI, KaKux-
TO areHToB UCKaTb TOXe Ha OCHOBE MCKYCCTBEHHOrO MHTENNEKTa, HO Ha 3Ty TeMy
eCTb LWyTKa Takas, 4YTo B O0OLWeM [eNCTBUTENbHO Oblfla BakaHCUs Takas B
ny6aM4YHOM none 3Ta HOBOCTb MpocKakuBana. Open U OTKpbila BaKaHCUIO
MHXXeHepa, KOTOPbI AOJIKEH OblsT Gbl OTKIKOYUTb MCKYCCTBEHHbIA MHTENIEKT, eCNN
Obl TOT MonbITancs 3axBatntb Mup. Mpuuyem c 3apnnatorn 300 1000 mnam 500 1000
gonnapos B rog. BoT B o6WeM 3TO KOHEYHO HOMOpP, HO B LIESIOM C TOYKMU 3peHus
6e30MacHOCTH, Ha MoK B3rnsapg, paboTa C HeMpoceTAMU BMoHe 6e3onacHa.

3HauuT, ocobeHHocTn Alpina GPT, 0 KOTOPOW 51 FOBOPWA, TaM Y Hac HET MPUBS3KK
K UeHe TOKeHa, HUWKaKMX eCTb HEeT OrpaHMYeHUM C TOYKU 3peHUss Bbixoda Ha
nogknto4yeHne u3 60N TOYKM MMUpa. Y HAc ecTb TakXke mnepcoHanbHoe
COMPOBOXAEHWe MeHea)XepoM U To, 4YTO A roBopwia, Aa, TaM BCe [aHHble
3awmndposaHbl 3T0 QR-KOANK M agpec camMoro fieHAWHra, ecnv BAPYr Bbl XOTUTE
KOMY-TO MokasaTb WX XOTUTe MNOAENUTbCH, TaM, B KOMMNaHUW, WU MpPocTo, B
obLleM, BaM HyXHa Kakaf-To 6ofiee nogpobHad MHPopmMauus, TO BOT MOXETe
Tygaa nepenTtn. YTOo pdanblwe genatb cO BCeM 3Tum? Hy, BOT Mbl NOAyYMnu
WHCTPYMEHT. BOT Mbl CerogHs noroBopuiv ¢ BaMu, Kak MOXHO BHeOpPATb pasHble
NepcoHann3npoBaHHbIe MHCTPYMEHTbI PasBUTUSA COTPYLHUKOB.

MocMoTpenu, kak MOXHO 3TO MNPsIM BMECTe C BaMW Ha niatpopme nonpoodosanu
NPoBOAMUTbL  MPOMTbI, MONYYUTb  KaKOW-TO  pe3ynbTaT. [Hanblie Bawe
CaMOCTOSITeNIbHOE MyTelecTBME B 3TOM KOHTEKCTe. Bbl MoXxeTe nonpo6oBaTb 3TO
nogenatb. PasHble 3agauv Bawu Tyga nootaasaTb. Ho Mbl eLle Ha 3TO CMOTPUM U
B KOHTEKCTe BTOPOro 6/10Ka, KOTOPbIN KacaeTcst 06pa30oBaTe/lbHOM YacTu.

Mbl MOHMMaeM, YTo Masio NPOCTo NIaThopMy UMETb, MOTOMY YTO, KakK A FrOBOpPUI
paHblle, OHa cama no cebe He epeT. COTPYAHUKMU NPOCTO He MoHMMatoT. Hy, 1
faxe BOT Bbl celyac nonpo6yeTe, [a, €CnNv Bbl HEOMbITHbIM MoNb3oBaTesb
HenpoceTeln, BO3MOXHO, Bbl CTONKHETECL C TEM, YTO pes3ynbTaT NnoslyyaeTca He
TOT, KOTOPGLINA Bbl 6bl XOTeNN. ATO HEe MOTOMY, YTO HEMPOCETb rNynas, He YMeeT U
Tak ganee. Ckopee Bcero npocTto npo6nemMa B 3anpoce.

Kak appecyeTe 3anpoc, Takou pesynbraT M nonyduTe. [Mo3TOMy 3TOMY OYeHb
Ba>HO MPOCTO YUYMTbCS M 3TO NPSIM peanbHO HaBblk 21 Beka. A A0 3TOro B Havane
Aenuncsa CTaTUCTUKOM, HACKOMbKO 3TO He MPOCTO KaKOW-TO Xaln o4vepepHow,
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oyepefHas Takas LWymMuUxa, MHPOLWYMUXA, KaK 6blna BOKPYr, TaM, He 3Hato,
6110KYelrHa Koraa-To, KpuntoBantoT. Mo 3Ton TeMe yYyeBHUK HeJaBHO Bbillesn As
LKOMbHUKOB C 5 mno 9 kmacc, 4To6bl, BOT, Bbl MOHMManu, HACKONbKO 3TO
YKOPEHMBLUMICA TpeHA. To ecTb, N0 3TOM TeMe y4eBHUK caenanv ans WKonbl, aa.

OTO 3HAYUT, YTO 3TO C HaMM TOYHO Hagonro. N K yemy s 3T0. YTO, Hy, MO CYyTH
BOMPOC KacaeTcsl TOro, Kak yBeNMUYnTb JOXOA M MOBLICUTb KaKue-TO nokasaTesnu
He TONbKO KOpMopaTWBHbIE, HO W BalW NU4YHble. PeanbHO NPOCTO MOXHO Kak
3KCMepTy BbIPaCTU, MOXHO YBeNNYUTb CBOK CTOMMOCTb Ha PbIHKE TpyAa U Tak
panee. Hy, To eCTb, MHOrO BaKaHCWUA, B KOTOPbIX yXe TpebyeTcsa BooGLlE B
NPUHLMNE 3HaHUSA.

N Mbl 3Ty UCTOPUIO 3aMyCKaeM C TOYKM 3peHUst Kypca. Y Hac BHYTpU ByaeT MHOro-
MHOrO pasHblXx 6/I0KOB pa3obpaHo. B TOM uncne v aHanus faHHblX, U ynpaBneHue
puckamu, aBToMaTu3auus npoueccoB. B oblem, uenbin nyn pasHbIX-pasHbIX
6/10KOB, KOTOPbIN Mbl 3aKpblBaeM. BOT 51 ceryac nokaxy nporpamMmmy.

Hy, BOT, Aentocb C BaMW Ha3BaHWeM Kypca. B npeseHTaunu Toxxe 6yaeTt BCe 370,
HasbliBaeTcs N B gencteun. Takas urpa cnoe. Ho B nepByto oyepedb 3TO Mpo TO,
4YTO Mbl genaem Kypc npakTUKO-OpUEHTUPOBaHHbIN. TO eCTb, 3TO NPO AENCTBMS.

Mbl 6yaemM ¢ BaMu NPSIMO KOHKPETHO paboTaTb B HenpoceTax. I BOT B TOM yucne
Ha aToM nNnaThopme, Ha KOTOPOW cerofHsi 1 gan BO3MOXHOCTb YTO-TO NMogenaTthb,
Aa, BaM. O1a nnatpopma 6yneT AOCTyMNHa BaM abCONOTHO 6ecnnaTHO, OHa BXO4AUT
cToumMocTb. B TeueHMe Bcero Kypca y Bac OydeT BO3MOXHOCTb BCEMMU
HenpoceTAMU NONb30BaTbCA, KOTOPble TaM eCTb. [TOMUMO Tex, KOTOPbIX TaM HeT,
Mbl TOXe K HUM JOCTYN NpefocTaBuM.

CoOTBETCTBEHHO, Mpurfala Bac K 3TOMY MpuUcoeguHuUTbCs. Y Hac cTapT
npouncxogut 24 mapta. @opmaTt 6ygeT 8 Heaenb UHTEHCUBHOMO 00y4YeHusi. Y Hac
nekuuu 6yayT Kak B 3anucu, Tak U XMBble BOPKLUOMbI C 3KcnepTamu. Haw kypc
CUSIbHO OTNIMYAETCH OT MHOMMX, KOTOPbIe Bbl MOXETe BCTPETUTb Ha pblHKE.

To ecTb Haw Kypc 3To He Kypc 1 akcnepTa 1 He Kypc 1 4enoBeka. Mbl cneumanbHo,
y Hac 6blla aM6MUMO3Haa Takad 3ajava, KOTOpYyr Mbl cebe CTaBunu cobpaTtb
nyywmn kypc B Poccum no HenpoceTsam. [Ons 3TOr0 HaM HYXXHO O6bl10 cobpaTb
Lenyto naHenb 3KCNEePTOB U Y HAC Ha Kypce y4acTBYHOT B TOM YMCIe Te IKCNepPThI,
KOTOopble Aaxe Mo OTAeNbHOCTU caMu Mo ce6e BedyT CBOWM Kypchl. TO eCTb, Mbl
cobpanu cambiX-CaMbIX BOT MPOCTO TFypy W3 rypy, €Cnm 3TO YCNOBHO 34echb
YMECTHO, KOTOpble Mo HEMpOCeTAM BeAyT CBOWM NPOrpamMmMbl 06y4YeHUs. Y HacC TaMm
eCTb 3KcnepTbl M3 nogpasgeneHms MTC u AW, KOTOpble NPaKTUKM U KOTOopble
HEeNOCPEeACTBEHHO B 3TON KOMMAaHUM peanusytoT MHOMMe MHULMATUBDI.
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B TOM uncne Tam 6yoyT UCTOPUKM, CBSA3aHHble C Aundenkamu, TO eCTb, Kak
OoTNMYaTbh AUNGENKU, KaK TEXHUYECKM MPUMEHATb 3TO BCE C TOYKU 3pEeHus
HenpoceTen B TEXHMYECKOW 4YacTu. Takxe Yy Hac OyayT 3KCnepTbl W3 LWKOSbI
An3anHa n nabopatopun Bbiclien LWKONbl 3KOHOMUKKU. Hy, 1 B LeNoM, y Hac Kak
Obl TaM OYeHb-04YEHb CUSIbHAsA MaHeNb 3KCnepToB. [1po Hee cenyac elle oTAENbHO
pacckaxy. Hy, n KoOHe4YyHo, BHYTpu Kypca O6yaeT ob6paTHas CBA3b OT KypaTtopa,
AoMallHee 3agaHne ¢ dnadaKoM OT KypaTopa, OYeHb MHOro B3aMMOLENCTBUS, B
TOM 4MClie HEKOTOpble fa)ke Takme ¢ULIEeUYKN KaK U TboTOp, KOTOPLIN 1 CerogHs
nokasblBan Bam, ga.

N 370 ToXe GyneT BCe BCTPOEHO B KypC. TO eCTb, Mbl CaMu NpUMeHsiemM 3T0. Mbl
He NMPOCTO MPO MOroBOPUTb, @ Mbl CaMM 3TO UCMOJSIb3YEM W MO3TOMY MPO 3TO
rOBOPUM C TOYKM 3peHUs nepepaum Hekow akcnepTusbl. OBydeHue 3pechb
BO3MOXHO gaxe c 0. B Havane kypca 6yaeT Moaynb aganTaums.

OTO Hekasa 6a3a BooOOLWEe paboTbl C UCKYCCTBEHHbIM MHTENMNEKTOM. Kypc o4yeHb
KayeCTBEHHO CHMMAaeTCs Ha KayecTBe CTyaun BuaeonpogakiweHa. To ecTb, Mbl
NpPsIM O4YeHb Cepbe3HO MNOoAoWN K 3anucu. ITo ByAeT O4YeHb KauyeCTBEHHbIN
BKYCHbI/A KOHTEHT, KOTOpbIN, HY, MPSM He CTblgHO. TO ecTb, ecnn 6bl 1 caM He
y4yacTBOBaJ B ero cosfaHuu, g 6bl caM Ha Hero rnowles abCoNtoTHO 6e3 KakKnx-To
TaM, YTO 3TO Npojaxka UHTerpaums, ga.

9010 abconoTHaa npaBga. MHe abCoONOTHO He CThbIAHO 3TOT  NPOAYKT
pekomMeHgoBaTb MOTOMY, YTO OH peasibHO KpyTon. Hy U, KOHEYHO, KOMbIOHUTH
3HTY3MacToB. Bbl nNonyynMte BO3MOXHOCTb MPUCOEOUMHUTLCA K TeM JNOASM,
KOTOpble BHYTPWU, B TOM YMC/le HaLlUM 3KCNEepTbl, KOTOpble B 3TOM Kypce 6yayT
y4yacTBOBaTb C BaMu, B3aMMOAENCTBOBaTb, OTBEYATb Ha BOMNPOChHI K Tak ganee. Hy
M NpaKTuKa, Kak s rosopun, Ha nnatdopme Alpine GPT.

NMomMMMoO 3TOro, ele He BCe, Y Hac BHYTPU kypca 6yaeT AOCTYNHa BO3MOXHOCTb
ncrnonb3oBaTb Hawy 6M6anoTeKky. To eCTb, Bbl MosyyuTe cpasy Xe Takoe 3TO
KOMO60 npsiM. NToMMMO Kypca Bbl nofny4daete v nnatpopmy M ele 6UbnmnoTeky C
MaTepuanamum, To eCTb TaM BHYTPU OYAYT KHUMM MO UCKYCCTBEHHOMY WHTENIEKTY
Nno pasHbIM-pasHbIM TemMaM, 3anucu npeabliaywmx BebUHapOoB, ayaUOKHUIW,
caMmmapu. B obuwem, Bce, YTO BCe, YTO KacaeTCA UCKYCCTBEHHOro WHTeNNeKTa.
MpAM XOTUTE MOMHOCTbIO NOrpy3nMTbCA B paMKax Kypca, abCoMoTHO MOAHOCTbHO
TOTaNbHO NOrpy3nTeCh B TEMY HEMPOCETEN C pasHblX FpaHen.

Hy, kak g roBopun, cama nnathopma, Ha KOTOPOW yKe nopadoTanun u nporpamMma
Kypca. [NepBbli MOAYNb, CaM HYNeBOW NpefobyyeHne Mactep-Knacc 3anucu, ga,
AeMOHCTpauusa paboTbl nnatdpopmbl. Korga-Hubygb S nonpaeBnko HasBaHUME Ha
3ToM crnange. OHo HasbiBaeTca Alpina GPT. f oo atoro go6epyceb.
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Mogynbe 1 aTo Promting. CocTaBnsieM TOYHbIM 3anpoc K HeupoceTam. Mogynb
BTOPOW 3TO HEMPOCETUN O paboTbl C TEKCTOM NMOAPO6HO pasbupaeM. B TpeTbem
Mopayne reHepauus rpaouku, BUMAEO W ayauo M paboTa C WUCKYCCTBEHHbIMMU
aBaTapaMu, UCKYCCTBEHHbIM WMHTEN/IEKTOM. YeTBepThil MOOyMb 3TO HEMPOCETM
KaK NIMYHbIA aCCUCTEHT.

To ecTb, BO3MOXHOCTb Bbl HayuMTeCb CO3faBaTb CBOMX aCCUCTEHTOB. B nATOM
3TO HenpoceTn ansa 6msHeca. BoT Mbl cerogHs ¢ BaMu HEKOTOpPbIE aCcMeKTbl 3TOro
pasobpann. Ha Kypce, eCcTeCTBEHHO, BCe 3TO 6yAeT ropasfgo nogpobHee. M Tam
OyayT aKCNepThl, KOTOpble BHEAPSANN 3TO, B TOM 4YuChe, B GU3HEC.

Yrny6neHHblh 6U3HeC Moay/b aHann3 AaHHbIX C MOMOLLBbIO HeMpoceTen, co3gaHune
YyaT-60TOB Ha ocHoBe VI, TpeHabl U NMepCnekTUBbl PasBUTUSA OT YYEHbIX, KOTOpbIe
B 3TOM TeMe KPYTATCS, U KaK pacno3HaeTCsi KOHTEHT, CO34aHHbIM C MOMOLLbIO
NCKYCCTBEHHOrO UHTeNnekTa. Ha camom gene, sTo NOOMAET, B NMPUHLMMNE, BCEM.
Kak u rosopun, Tam, Aa, KaxXpoe 4eTBepToe paboyee MeCTO CTOJSIKHeTCa C
BNIUSTHUEM MWCKYCCTBEHHOrO WHTennekta. Ho B UeNoOM, KOHEYHO, B MepBYytO
oyepenb, HaBepHOe, p[a, 3TO nMoAgXoAuT npegnpuHUmMaTensMm, MnpoaakT-
MeHeaXepaMm, pyKoBOAUTENSM, BCEM, KTO YYacCTBYET B MapKeTUHre uUnu cosgaet
KaKon-nnmbo KOHTEHT MM BCEM, KTO ULLET NPOCTO KaKMe-TO HOBblE BO3MOXHOCTHU
Jaxke ONs CBOEW NUYHOM XWU3HW, ONA KaKUX-TO CBOWMX JIMYHbIX 3a4a4y. B obuiem,
Mbl MHOIO BCEro pasbepem.

MoBTOPATLCSA MO HEKOTOPbLIM 6510KaM He 6yay. YTo Xxo4yeTcsl elle ckasaTb? YTo y
Hac Ha Kypce Bbl 6ygeTe reHepuMpoBaTb M300paxkeHust BUOEO W ayguo Mnpsm C
npodeccuoHanbHbiM gu3anHepoM. Tak)Xe Mbl KOCHEMCS aHanmsa f[aHHbIX C
npodeccumoHanbHbIM paTta CaMeHTUCTOM U 3TO peanbHO CcaMoOe MOJIHoe
norpy>xexune B I ons Bcex BUOOB TEKCTA U eLle 7 SKCKKO3UBHbBIX NEKLNN BHYTPU
oT npodun B chepe 6M3Heca rno pasHbiM pasHbiM 6510KaM. IKCNEPThbl, NPO KOTOPbIX
Henb3s He CKasaTb.

Oamup XanunoB Haw aBTOp, MNPEKPacHbI aBTOP KHWUMU, O4YeHb W3BECTHbIN
3KCMepT, MPU3HAHHbBIA Ha pbliHKe. Y HEero ectb U Kak 6bl CBOM MPOJYKTbl TOXE Ha
3Ty TEeMy, KOTOpble OH aKTMBHO ABuraeT, Aa. Ml B pamkax Hallero Kypca oH 6yget
3aKpblBaTb AOBOMBHO 6OMbLWYH YacTb, 6OMbLWOWN GNOK MHPOPMaLMK. AnekcaHgp
[OpHbIN TOXE 3KCMEePT NO UCKYCCTBEHHOMY WUHTENNEKTY, MPU3HAHHbIA SKCMepT Ha
pbIHKE, NpeAnpuHMMaTenb, U OH TOXe BYAeT B HalleM Kypce yyacTBoBaTb. BoT.

Ennszaseta EpmakoBa n3 MTC Al, Butanuin 3BMeHKo coocHoBaTenb Al Texture,
OYEeHb UHTEPECHbIN CEPBUC, KOTOPLIN aBTOMAaTU3MpPYET oTAefNbl, OTAENbI NPOoAaXx, B
obweM 60ToB fenaeT. TakxXe Ball NMOKOPHbIN criyra. Toxe 6yay Ha Kypce BMecTe
c Bamu. bygem pasbupaTb TeMy HeMpoceTenm MakcumanbHO rny6oko. [laBen
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KoponeB, KOTOprﬂ nomMmoraet HamMm Co034aBaTb Hall CepBUC U KakK y‘-IeHbIIZ
KOHCYNbTUPYET MO HEKOTOPbIM BOMpPOCaM.

AnekcaHap KoHapaTbes, Lead Data Scientist B NTSI. Bagum bynrakos, gusanHep
n npenofaBaTenb Bbiclwen WKobl 3KOHOMUKU. Muxann HeBepoB, HadeCh, s He
owmbarocb. BoT. Let Data Scientist B X5 Group n OkcaHa XpomoBa AWPEKTOP
nporpamm B MTC n An.

Bo3MOXHO, naHenb 3KCMnepToB euwe OyaeT MonosHATbCs. BOT Mbl cenvac
MaTepuanbl BCe aKTMBHO rotoeum. B  obuwem, welcome onboard.
MpucoeguHanTecb K HaM. byaeT KnaccHo.

Hy, n nocnegHee, Tam, B 3aBeplUeHUN, fa, HEKOTOopble Undpbl, HaBblkM PaboTbl C
WUCKYCCTBEHHbIM WHTENINIEKTOM 3TO pPeaslbHO He MpPoCTO TpeHa. A abContTHO
WUCKPEHHE B 3TO Bepto. 92%, Kak s1 TOBOPUI, KPYNHENLLNX KOMM@HUA UCNOMb3YHT
yxe ChatGPT. U B 10 pa3 yBennuunocb KOMYECTBO BaKaHCUM CO 3HaHWEM
HeMpoceTen TOMbKO 3a MpOWSblM rog W NPOAO/KaeT pacTu, cnefys AaHHble
HeadHunter. [llpocTto, BOT, camu noryrnute, MOCMOTPUTE, KakK W3MEHWUNCH
naHpwadT npodpeccum B TOM Ymcne.

Hy n noa cambln 3aHaBeCc. A CKOJIbKO BCe 3TO CTOUT B MTOre? Y Hac ecCTb
Heckonbko TapudoB. Ecnn nepenTtn K KOHKpeTuke, To Al NMuoHep. Tyaa BxoguT 5
6a30BbIX MOAyNewn.

Toxxe BxoguT goctyn K ePlatform Ha Bce BpemMs 06y4deHus, 4OCTYN K MaTepuanam
Kypca Ha 2 Mecsla 1 NPpoCMOTP BEOMHAPOB M BOPKLLOMOB 3aMMCK Ha ClenyroLwmn
AeHb rnocre npoeeneHust. To ecTb, 3TO TaKOM CaMOXOAHbIM Tapud. MHe 06bIYHO Ha
Takne o06y4yeHus He XBaTaeT gUCLUMMNAMHBL. { MOKynato MHorga Takme Tapudbl. OHK
Yy M€eHsl MOTOM Nnexar.

3HaeTe, CKOMbKO Y MeHsl KYpCoB KyMeHo U He npoigeHo? Jlyylie He 3HaTb. BoT,
MOSTOMY, KOHEYHO, Jfydlle, KOrga 3TO >MBaa rpynna, >XWBOM MOTOK, Bbl
yJyacTByeTe BMecCTe CO BCeMU APYrMu. M aTo HeKoe KOMbIOHUTK. To ecTb, Koraa
Bbl BMECTE C KOMbIOHWUTH, Tak ropasgo ferye.

MoaTtomy Al-cTpaTerun, KOHe4yHo, 60/1ee KayeCTBEHHbIM C 9TON TOYKU 3peHus s
TOro, YTOO6bI Bbl CMOIW NOMYYUTb U UHTErPUPOBATL BCE CBOWU 3HAHWUS B paboTy, B
CBOK JIMYHYIO XWU3Hb. Tyga BCe TO XXe camMoe BXOAWT, TONIbKO yyacTue B XMBbIX
Be6GMHapax W BOpKLUOMNaxX, NOALEPXKKa KypaTopa yXe, U Tyda BXOAUT elle Takxe
6u3Hec Moaynb HenpoceTn gns 6usHeca, B KOTOPbIN BXOAUT 5 TOMOBLIX, 5 NeKuunn
OT TOMNOBbIX 3KCMNepToB, 1 Moaynb BoHycHbIM TpeHabl MepcnekTuebl passutusa V.
N 6usHec mopynb Hall, No cyTu, Takon ¢narmMaHckumn Tapud. Tyga BXoguT Bce
TOXe camMoe, YTO A roBOPW/ paHee, TOMbKO elle AOMOSHUTENbHO 2 GOHYCHbIX
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Moayna TpeHAabl W nepcnekTuBbl pas3sutua WA, Kak pacrno3HaeTcsl KOHTEHT,
co3faHHbIn ¢ nomouwbto NI, yrny6neHHbln 6usHec mMofynb AHanu3 faHHbIX C
NOMOLLBIO HEMpoOceTen ¢ NpodpeccuoHanbHbIM Aata CaneHTUCTOM U YriyGneHHbIN
6M3HeC Mofyrnb co3gaeM 4aT-60TOB W FPYMnMoBble KOHCYMNbTaLMKU C IKCrepTamu.
Bce 3T0 MOXHO Tak)Xe NpnobpecTn B paCCPOUKY.

CKnka cenvyac Ha CerofHslWHUN geHb cocTtaenseT 20 npoueHToB. TO ecTb, Bbl
MOXeTe KyNuTb U B PaCCPOYKY U CO CKUAKOW. Mo3ToMy, B 06LLEM, Bbl MOXETE He
OTKNaAblBaTb 3TO KyAa-TO B [OONTUA ALLMK, He 3Halo, He XAOAaTb KakKux-To
NOCTYNNEHUA, BblAeneHua [OMNONHUTENbHbIX AeHer. Y Hac, B TOM u4ucne,
[eNcTByeT cepBuUC C AoNAMU. B 06LEM, MOXHO BCE 3TO MaKCHUMasibHO Pa3buTb Ha

HECKOJTbKO MaTeXemn.

Mpomokoa Al20, KoTopbld ToXe Obll B YaTWMKe, JacT BaM JOCTYM K Kypcy no
camou BbirogHown UeHe. Hy, 1, B obLwem, 3aBepLuas 3Ty MbiCflb, Aa, XAeM Bac Ha
Kypce 1 B pJencteuu. bygem BMecTe C BaMu [OeNCTBOBaTb, He TONbKO
pasroBapuBaTb. [103TOMYy npucoeauHANTECb K HaM. bygem o4yeHb pagbl Bac
BUOETb U, B 0OLLEM, OTKPOUTE HEMPOCETU A1 CBOEWN XU3HU U paboThl.

Ha a3TOM cerogHs Takyk 4acTb JeKUMOHHYHO £ 3aBepluun. f nepexoxy BO
BK/1a04uKYy, €C/M KaKasa-To BKIagoyka C BOMpocamu, HeT. Sl B NpoLecce Ha HUX,
BMAMMO, Ha Bce oTBeTun. Hy, CO6CTBEHHO, Torga, eciuM ecTb BOMPOCHI,
no)kanyncrta, HanuwwuTte, A roTOB OTBETUTb WM OTpaboTaTb MakCuUManbHo. Ecnu
BOMPOCOB HET, TO TOrAa A MoxXenat BCEM XOPOLUEro AHA U, HaJetCb, Mbl C BaMu
YBUAMMCSA Ha Kypce.

[a, ecnu Bapyr ecTb BONpoChl No nnatpopme, no padote ¢ NAaTGopmMon, Toxe
MOXeTe NMcaTb WM MHe B KaHane HangeTte, HanuwuTe unu 3gecb cenvac. da. [a,
cynep, xopowo. Cnacn6o. YuntbiBasi, YTO BOMPOCOB 60JblUE HET, TOraa noxenawo
BaM XOPOLUEro AHS M aKTUBHO NOMNpPoGOBaTb TEMY HEMPOCETEN.

BoT cerofiHa y Bac faxe MHCTPYMEHT ecTb. [103TOMy BOT NpsiM He OTKNaablBanTe
B Jonrun swmk. [ocTtyn Bcero Ha 3 pgHsA. [lo3aToMy nNpsiM  MakCMManbHO
NPOTECTUPYNTE pa3Hble BO3MOXHOCTU paboThbl C HerpoceTaMu. N Hageroch y Bac
BCE MOJTyYUTCS U 3Ta TeMa OBMerymT BaM XU3Hb, CIKOHOMUT BPeMs, KOTOpoe Bbl
CMOXeTe BblAeNIUTb Ha Kakne-To Apyrue NpUsiTHole BaXKHble 4151 Bac BELLW.

Cnacmbo BceM TOorga xopouwero AHs. bbin papg 6biTb ¢ BamMu. [loka-noka. [a,
NPOMKTbI MpOBepUM obd3aTenbHo. [la, cnacmobo.

A cenmyac NocMOTptO nocne Hawero Be6a. [a, BOT, cnacu6o. OroHeykn nog
3aHaBec. OT0 NPUATHO Bcerga. YyTb-4yTb, Kak 3To, Nogorpena, nogorpena cryn.



01:34:18 [a, cnacu6o. Buxy BKAoUYMNKM nogorpes cuaeHun. OTAnMyHO. Kak 3To Bcerga
Ba)kHa Takas 3aBepLuatoLLasa Touka B KOHLe BebMHapa. Bcem xopoluero gHs.

01:34:31 OTkntovaroChb.

Xeman XamugyH - hamidun.com - @jemal_hamidun



