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XXeman XamMmayH
Head of Al Alpina Digital « CPO AlpinaGPT

Jkecnept Alpina Al Academy. KoHCynbTaHT
no sBHegpeHuio U B busHec.

3anyctun AlpinaGPT — GenAl-nnatdopmy ans
6usHeca ¢ 30+ mopenamu, MU areHtamun, RAG
6a3aMu 3HaHUK U 0ByYEeHneM.

o @ BbinyckHUK Maructpatypbl TexlNpeag MOTU

| i o @ 10+ nert B digital: ex-Sberbank, ex-Accenture
Ty | * § Tg @JHamidun ¢ Kanan «lotoeumM UAWHULY» -
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[Toyemy Mbl cobpanuchb

[lBa BOnpoca, KOTopble Yalle BCcero 3agaBasm Ha KOHpepeHLunu
? ? 5
C yero HauaTb EcTb N1 rotoBbin
BHegpeHue N? YeK-ImcT?

3a 50 MUHYT — pa3bepémcs BMecTe.
He cnangpbl, a npakTuka.




YTOo y Bac éyaet yepes 50 MUHYT

1\/2\/)(3

Crpaterus BHegpeHus KoHKpeTHble gencTsus Mepsbin UN-accucTeHT ‘1 b
MW Ha 6 mecsiues Ha 6nvxaniume 2 Hegenu Ha 6a3e BalMX 3HaHUI
CreHepupyeM ans sawen Yro caenatb 3aBTpa yTPOM 3anycTum BMecTe,
onmnauvm NPAMO Ha BOpKLLONe L L 3a 5 MUHYT
J, ) J
BceM yyactHukam — 6ecnnatHbli goctyn K AlpinaGPT, T
yToObl AENaTb BMECTE, @ HE CMOTPETD.
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CHavana nouMeém, rge Bbl cenmyac '
HanuwwuTte B Yat ogHy 6ykBy — A, Bunu C

Ewe He HaunHanu BHeapaTbL UU
Cnblwan, 4To Hago. He NOHUMalo ¢ Yyero

Hauanwm, Ho 6yKcyeMm
I'Ionpo6oeanm — He B3nereno. nu B3neTeno He y BCeX

EcTb pe3ynbTaThl, MaclUTabupyem
XoTum CUCTeMy, He Pa3pO3HEeHHbIe MUNOThI

BB

) MNopa Baw OTBET HACTPOUM AKLEHTbl — CMOTPIO YarT.
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Tpwv ropu3soHTa Al-3penoctu |

[Oe Bbl — M Kyda ABUraTbCcq ganblue

e @ TPAHCOOPMALIUA
90“\09" Mpouecc = NPOAYKT C METPUKAMU
\xe(\ Cd CaMoynyuwwaroLLasca cuctema

MACLUTABUPOBAHUE

ACCUCTEHTbI M areHTbl B npoLeccax
ABTOMaTM3aLMa Lenoyek 3aaau

OoNnTUMU3ALIUNA

1 1
NMYHbIN MUA-NOMOLLIHUK, 3KOHOMUS YacoB | € BOMbLIMHCTBO 3aech
Kaxabi cotpyaHnk — AlpinaGPT

® CeropHsa Mbl NPOMAEM CHU3Y BBEPX: OT NMEPBOro YaTa K NepBOMY aCCUCTEHTY. ®e




dopmyna, KoTopasa pabotaer
OpHo 6e3 apyroro = HOJMb

\ UHcTpyMeHT X O6yueHue x Moapepkka = Pesynbrar
Vs Al 28

AlpinaGPT nopa pykom Ha peanbHbIx 3aaayax KoMbroHuTH + Kechyk

XK Nuctpymentx 0=0

JInueHsuun 6e3 obyyeHns — nbinaTcs

X O06yueHne x 0=0

TpeHuHr 6e3 MHCTpyMeHTa — 3abblBaeTcs

[Generic TpenuHr = 23% adoption. Role-specific Ha peanbHbix 3agayax = 67%. Pa3nuua B 3 pasa. — Writer, 2025 ]




C yero HauMHaTb: MaTpHLLa NPUOPUTETOB
A I =
low > high 5 * _ | HauuHaute
ONnTUMU3UPYU | ABTOMATU3IUPYU 31ecb
Crparernyeckue f MNEPBbIM
AOKYMEHTDI, NPESEHTAUMN || -~ Coyicetu, OTYETHI, pyTUHHBIE
BnusiHue NUCbMa, aHHOTaLMM
Ha pe3ynbrar N \
HE TPOTAH/ ABTOMATU3UPYH
T Pefiku1e yHUKa/bHble NnOoTOM
= 3apaiu Pacnucanus, Menouu
. low—> " yacrorasagaum  — high o

. '. MpuHLMN: He pacnbinsiTeCh. BbICOKOYACTOTHAA pyTUHA AAET 6bICTpbIi ROI M BEpy KOMaHAbI.




Uto HE cTtout penatb ¢ U

PaMKu, 4yTobbl He noTepdaTb AoBepue KoMaHAabl

f He poBepsatb uudppam T He npuHuMaTth top
x 6e3 npoBepKu x U GUH peLueHus
MW rannioumHi CTaTUCTUKY U UCTOMHUKM. [orosop, Hanoru, TPYAOBbIE CNOPbl —
L Bcé, 4to MAET B OTYET — npoBepsinTe J ! TONbKO C 3KcnepToM. MU = yepHOBMK
x iloadaes sl x AaHHble B Ny6NMYHblE CEPBUCDI
He npespaluaeT HOBUYKa B CEHbOpa MepcoHanbHble AaHHbIe, KOMMepYecKas
L J ! TaiHa — TONbKO KOPMOpaTUBHbIA KOHTYP

' MpaBunbHoe oTHoweHue: UM — 3TO CUNbHbIN CTaXep.
BbicTpbIv, HO ero paboTy Bcerga NnpoBepsieT CTapLUMiA.
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KapkKac xopowiero npomrnra
5 6110KOB — U pe3ynbTaT B pa3bl nyylle

(&9 Porib et e

{5 KOHTERCT ) Sz s oo
2

N CET N Pt ity
2

A oPMAT ) ez o
v

He npupyMbiBaii / onupaica Tonbko
a‘ @ OI'PAHMLlEHVlﬂ) Ha AOKYMeHT / nsberavi Boabl / No-pyccku

@ MpomnT 6€3 ponu u popmara — 310 noTepes. ®e
® C atumm 5 6n0KaMn — UHCTPYMEHT.
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r MpakTuka 1: Npoekt «UUA-TpaHchopmaLms»
He ogHopa30BbIii YaT. Paboumnit KaBUHET, KOTOPbIA MOMHUT BCE.

MPOEKT: UN-Tpancdopmaumsa [Moeit komnanuu]
| 7= KOHTEKCT KOMMAHUM PEQEPEHCI §O% CMCTEMHbIIi MPOMMT
« [Tpodunb (chepa, pasmep, « Matpuua npuoputeToB * Ponb: KOHCYNbTAHT NO
oprcrpyKTypa) e Yeknuet 7 waros BHEeApPEeHuI0 U
« Tekywas cTparerusi « Kelicbl U3 BaLleit « Bcerpa onupaercs Ha
« bonu u 6apbepbl WHAYCTPUM 3arpyXeHHoe
» Onpoc coTpyAHMKOB Npo » Uccneposanus HBR / « CTpyKTypa OTBETA: KOHTEKCT
WU (ecnu ecTb) HBR / BCG / Writer = peKOMeHAaUua - Waru - pucku
. KnioyeBoi Te3anc: NpoeKT NOMHUT KOHTEKCT.
BepHynuch yepes Hegenio — npogonmkaete 6e3 06bACHEHMN. 66 ~




CucTeMHbIX NPOMNT NPOEeKTa

CkonupyuTe, aganTupyuTe nog Bawly KOMNaHuio

Tol — KOHCYNbTaHT no BHeapeHui WU B komnanuio [HA3BAHME].

Bcerpa onupaﬁcn Ha AOKYMEHTbl, 3arpyxXeHHble B MPOEKT.
Ecnn B AOKYMEHTax HeT OTBETa — CKaXu npsMo.

QopMaT oTBeTa Ha Nwboi MoM BOMpPOC:

1. KoHTekcT (Y4TO s npaBuNbHO NOHAN U3 TBOEro Bonpoca)
2. PekomeHpauusa (1-3 BapwaHTa C nmocaMu/Mtucamug

3. Nepebie warn (4to cpenatb 3a 1-2 Hegenu)

4, PUCKM M 4YTO MOXET MOWTU He TaK

ToH: npaMon, 6e3 Bopgpl. O6bpaweHue Ha Tbl.

A3blK: pycCKuil. .

Ecnu Buavwb unppy unu CTaTUCTUKY — yKasbiBail UCTOYHMK
U3 3arpyxeHHbix ¢annos. He BbiayMbIBaiA.

S

¥ lCOXpaHMTe 3TOT NPOMNT Kak WabnoH — WCnonb3yuTe \

A1 BCeX HOBLIX MPOEKTOB.
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XXvBaga peMoHcTpauyua: BeAEM NMPOEKT YaTaMM
OAUH NPOEKT — MHOIo TeM — OBLLMIN KOHTEKCT

¢ DopoxHas KapTa 6 Mec

,_\_\ / [ Cocrasb cTpatermio BHeApeHus Ha 6 MecsLies ¢ aTanamu u MeTpMKaMM)
¢ MNepsble 2 Hegenw

QasGeﬁ nepBbli 3Tan Ha aToMapHble AeNCTBUS NO AHAM. KTO, YTo, apTecbaKT)

() Pasrosop ¢ CEO
—~ Lﬂomom NOArOTOBUTH apryMeHTbI 1 LMdpbl, 4TOBbI 3aLUTUTL BloaxeT Ha U nepen)

(@, Bo3paxeHus coTpyaHUKOB
ﬂakue 6yayT BO3paXKeHUs OT KOMaHAbI M KakK Ha HUX oTBevaTb. CocTaBb FAQ)

OLMH KOHTEKCT, MHOTO YrNoB 3peHus. Yepes Hegento fobaensere ®
HOBbI€ [JOKYMEHTbl — MPOEKT CTAaHOBUTCS YMHee.
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I AlpinaGPT: yTO eLé ecTb Noa PyKOM

A 30+ HepoceTen f ) Ruble + 6e3 VPN
X2 B OQHOM OKHe + on-prem
Chat, kog, KapTUHKK, BUAEO AI pi naG pT [ns KopnopaTMBHOroO KOHTYpa
b MpoeKTbl O> KomaHpHas pabora
C KOHTEKCTOM A cenini @ D MY ¥ agMUHKa
ﬂ,OKyMeHTbI +4aTbl B OQHOM MeCTe Ponu, NUMUTDI, aHaNUTUKa
.Q. éccum'em'b! Ha A Bubnuoreka
a3e 3HaHuMn 4 ° NPOMNTOB
CBos 6a3a ¢dainos n FAQ ! ! LLla6noHbl nog, oTaens
8000+ ) 40+ KOpPNopaTUBHbIX
nonb3oBaTenemn alpinagpt.ru S KNUeHToB °®
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rl'lpaKTm(a 2: aHanu3 onpoca COTPyAHUKOB
«Kakune 3apgayu Bbl XOTUTe aBTOMaTU3nposaTtb ¢ MN?»

Vi Y a 3 a Ny
Onpoc Haém UA ~| KapTta
o—| KOMaHAbl POJb + 3agadvy alal npuopuTeTos
Google Forms, AHgekc ®opMbl, E Tbl — cTpater no BHegpexuio UN. E KnacTtepbl 3agay, Ton-10
npocTto TekcT. 20-100 oTBeTOB. Crpynnupyu, OLEeHU 4acToTy, KaHaupaTtos, oueHka ROl
nocYMTam 3KOHOMMUIO. U CNOXHOCTM.
N J \ J \ J
Knactep | Yacrora | 3KoHOMMSA Y/Hepn, | CnoxHocTtb | Mpuopurer
M1ucbMa KnueHTam 18 5-7y Huskas | kW
OTYéThI 12 3-5y CpepHas | W%
Koa-peBbio 4 2y Bbicokasa | W
3TO TOT caMblil NYHKT U3 yeknucta: «ObyyanTe Ha peanbHbIX 3afa4ax
& % -
& ® oTaenoB». OI'IpOC AaeT CNUCOK peasibHbIX 3aAaY 3a 4ac. @ ®
T —— |
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NpoMNT: aHAIN3 AOKYMEHTA

CkonupymnTe, NnoacraBbTe CBOIO POJib

(}u — [kopnopaTuBHbil pUCT / cTpater / ¢UHAHCOBbINA aHaanMKIi\
A 3arpy3un JokyMmeHT. [lpoaHanu3upynm ero u Aain:

1. KpaTtkoe camMMmapu — 5 Te3uCOB Ha 1-2 CTpOKM

2. Knwoyesble uuppbl M GakTbl € yYKa3aHWeM CTpaHuLpbl

3. Pucku / HeBbirogHble MyHKTbl / cnabbie mecTa

4. YTO OCTaNOCb HEMNOHATHbLIM MW TpebyeT YTOYHEHMUSA

5. Mou 3 Bonpoca aBTOpYy AOKYMeHTa

dopmaT: CTPYKTYpUpOBaHHbIM CNUCOK, 6e3 Boabl. Ecnu

(Yero-To HeT B [OKYMEHTe — MUUK «HeT AaHHbIX», He BblAyMbiBaW .

Monpo6yitTe npsiMo cenvac — 3arpyauTte nrobon PDF,
® o9 BCMasbme NMpoMnm, 3aMeHUTe posb. ® @
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[lpaKkTuKa 3: cTpaTceccuss KOMaHAabl - nnaH
TpaHcKpunT BCTpeuu npo BHegpeHue U — pabounin LOKYMEHT

CtpaTtceccus | Transcribe é TpaHckpunT | Prompt | [v=] Pabounii

 —
2 yaca — 30-50 ctpahmy |~ | |¥=) pOKYMeHT
CEO, pykosoautenu otaenos, HR, IT PelwweHus - Action items -
06cyxaeHHe: 3a4eM Ham WM, uTo U3 Zoom / Telemost / aukTooHa PasHornacus - Cnegytowas BcTpeya

dBTOMatn3npoBaTb, KTO BO3rnaBuT

OAMH NpoMNT NpeBpaLyaeT 2 yaca pasrosopa B 1 CTpaHuLy A0roBOPEHHOCTEN.

| CoxpaHsieM B MpoeKT — CTaHOBMTCA YaCTbio 6a3bl 3HAHMI MO TPaHCHOPMALWH.
Cnepytouas cTpatceccus yepes Mecal — U NOMHUT, C Yero HaunHanw.
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I'IpomnT: TPAHCKPUNT BCTPEeYU = nnaH
[1na no60oi 3anncu 3BOHKa U BCTPeYm

Tbl — acCUCTEHT pykoBoguTensa. BoT TpaHckpunT BCTpeun. 06bpaboTtan
ero v Bbigan 4 6noka:

1. KpaTkoe cammapu — 5 Te3ucoB, 0 YEM rOBOPUIU

2. lpuHATble peweHusa — 4YTO KOMaHAa yTBepawuna

3. Action items — Tabnuua: Kto | Yto | Cpok

4. OTKpbITble BOMPOCH M TOYKM pasHOrIacun

Ecnu KTo-TO B3An Ha cebs 3agayvyy 6e3 cpoka — OTMETb 3TO OTAENbHO.
MeHa oCTaBb KaK eCTb. EC/NM CpOK He Ha3Bann — Hanuuwu «TBD».
GopmMaT: MapkgayH. be3 Bogbl.

. J

-
| 3akpenuTe KaK Wa6noH. 1 BcTpeya x 6 y4acTHUKOB = 60 MUH COXPaHEHHOTO BpeMeHH KOMaHAb}.




F = = - e . = )
| NpoeKT vs ACCUCTEHT: B YEM pa3HMLA
YacTbih BONPOC — OTBEYalo cpasy
=\ e 0 )
MPOEKT {o5, ACCUCTEHT
| Nna BAC =) [na APYTUX
* JlnyHbIvi pabounii kabuHer * MybnnyHbI BoT Ha Base 3HaHUK
I * AcTopua Bcex BawMx 4aToB * OTBeyaer KoMaHpge / KnueHTam
| * [loKyMeHTbI + UHCTPYKLMM + KOHTEKCT * OAWH HACTpOEHHbIW NPOMNT 4NN BCeX
* MoXXHO BO3BpaLLATLCA HeaenaMu * Ccbinka — v noboi nonb3yercs
& He penutca c gpyrumu J L. ObHoBnsete ¢aiinbl — BCE BUAAT J

lpoctas agpuctura: ecnun HyxHo [IYMATb — pgenau lNpoexrT.
Ecnu HyxHo OTBEYATb — penait Accucrtenra.

XA Cnepytowan npaktuka — cobupaem AccucteHTa.
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NMpakKTukKa 4: nepBbin UN-acCUCTEHT
Ha 6a3e Baluux 3HaHWUM - 5 MUHYT Ha 3anycK

PONM 1 TOHa (PDF, DOCX, TXT) |

i ) | OTBeTbl COTPYAHMUKaAM
/ knneHTam 24/7

FAQ U ﬂ R MpuMepbl NpaBUNbHbIX

OnucaHue Q [okyMeHTbI 6a3bl 3HaHUN
(]

MHCTPRYKEMK OTBETOB
1. AlpinaGPT - 2. HasBaHue + 3. 3arpy3utb ¢annel 4. MNpoBepuTb 3 BONpoOcamu
AccucteHTbl = Co3aTb  CUCTEMHbIV NPOMNT 6a3bl 3HAHUN - NoAenuTbCH CCbINKON
(ponb)

Npes ana nepBoro acCUCTeHTa: OH60pAUNHT HOBUYKA, FAQ NpoayKTa, MOMOLLHUK
TexnoanepXKun, BHyTpeHHnn HR-60T.




CucteMHbIU NPOMNT aCCUCTEHTA

LLla6noH gns HR-oH6opauHra — aganTupynTe rnopg CBOM Kenuc

pernameHThl,, FAQ, oprcTpykTypa).

Mpasuna:

3. Hukorpa He npuAayMbiBai NONUTUKK, CYMMbl, UMEHa, CPOKM.
4. ToH: npyxenmﬁuuu, Ha Tbl, HO npo¢eccuouanbuuu
5. f3bK: pycckuid.

B Havane pguanora noanopoaaﬁca W CKaxXu, B KakKuX TemaxX Tbl NMoMoraeub.

Tbl = aCCUCTEHT NO OHOOPAMHTY HOBbIX COTpyAHMKOB Komnanuu [HA3BAHME].

Tol oTtBeyaewb TO/IbKO Ha ocHOBe AOKYMEHTOB, 3arpyxeHHbix B 6a3y 3HaHun (welcome pack,

1. Ecnu oTBeT ecTb B [JOKYMEHTax — OTBevYail KpaTKO WM No Aeny, AaBail CCbUIKY Ha UCTOYHMK.
2. Ecnu oTtBeTa HeT — ckaxu «He Hawén B 6a3e, yToyHM y cBoero pykosoautens / HR».

[ = Earor Xe Kapkac paboraer ansa: FAQ npogykta, Texnoagepxku, HR-6ota,

}

BHYTPEHHEro CrnpaBoYHUKa MOJIUTUK.
e |
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I AlpinaGPT: yTO eLé ecTb Noa PyKOM

A 30+ HepoceTen f ) Ruble + 6e3 VPN
X2 B OQHOM OKHe + on-prem
Chat, kog, KapTUHKK, BUAEO AI pi naG pT [ns KopnopaTMBHOroO KOHTYpa
b MpoeKTbl O> KomaHpHas pabora
C KOHTEKCTOM A cenini @ D MY ¥ agMUHKa
ﬂ,OKyMeHTbI +4aTbl B OQHOM MeCTe Ponu, NUMUTDI, aHaNUTUKa
.Q. éccum'em'b! Ha A Bubnuoreka
a3e 3HaHuMn 4 ° NPOMNTOB
CBos 6a3a ¢dainos n FAQ ! ! LLla6noHbl nog, oTaens
8000+ ) 40+ KOpPNopaTUBHbIX
nonb3oBaTenemn alpinagpt.ru S KNUeHToB °®
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A KaK YXe 6e30nacHOCTb AaHHbIX?

[MaBHbIN BOMPOC KOpNnopaTuBHbIX KITMEHTOB — OTBEYalo NPAMO

A 4 A (i~ 0
V) v v( v
HE OBYYAEM
ON-PREMISE MWH-NAHE/b
Al HA BAWKX OAHHbIX
Mnatdopma pazsopauvsaeTcs Iloru Bcex 3anpocos, ponu KopnopaTuBHble NULEeH3MM

BHYTPM BalLero KOHTypa. U INMUTbI, aHANUTHKA NpoBaiaepoB Mopene
[aHHble He NOKUAAIOT NepuMeTp. UCNONb30BaHUs. 6e3 data retention.

[lna 6aHKOB, rOCCEKTOpa, BuauTe KTo, 4TO, KOrAAa, Bawu npoMnTbl U dainbl
L perynupyembix otpacne. J L CKOJIbKO NOTpaTuA. J He yxoaaT B obyueHue. J

.

Shadow Al y)e ecTb y Bac — 78% COTpyAHUKOB NPUHOCAT cBou Al-MHCTpyMeHTb! (BYOAI, Worklytics
2025). Bonpoc He seHe anycKaTb UK HeT», a «AaTb YA0OHbIN U 6€30NacHbI UK OHW HaNAYT CaMmy.

OTOBbI NOKa3aTb KOHTYP Baluei cny6e B — nulumMTe nocne BOpKLUOMa.
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Yeknucr: 7 waroB BHeApEeHUA
3abupaiiTte cebe

z Haﬁp,me 5-7 QHTY3WACTOB 77% nonbsosateneit W — noTexuvanbHbie Yemnuorsl (Writer, 2025)
Z OAVH yAO0OHbIA MHCTPYMEHT, He 10 NOAMMUCOK AlpinaGPT cunmaer ace 6apbepsi exoga |
. ¥ 06yuaiiTe Ha peanbHbIX 3aa4ax OTAENOB Generic 23% - role-specific 67% adoption “\
. M Cobupaiite KeNCOYK: CBOM UCTOPUM > CTATbM «Mawa cakoromuna 3 uaca, B0 kako

(V] CTpoiiTe KOMBIOHUTH: peer-support BaHEe KyPCOB uar,perypse scrpes, seumions
(V] MaTpuLia IPUOPUTETOB — HAYHWTE C PYTHHbI Buicoosactoran xseicokoe e
[V 3amepsiiTe 1 MaclTabUpyiiTe Yepes YEMMUOHOB  He epes npuassi coepsy

No oA ®wN =

- ®opmyna: UHcTpymeHT x 06yuyeHue x Moapepkka = Pesynbrar

| — | — — ! =



O6yyeHue ot A;;'WIHbI ~

Ecnu xoTute natn rnyéxe un 6bictpee

f - i erICprlﬁ ctapt B UU 4 axs - 4500 P
¢ KopnopaTuBHblIi1 NIPaKTUKYM \ /
| alpinagpt.ru/workshop fgi;‘%g-%gga“" ¢ UW-arentamu
| * 1 aeHb Unn 3 gHA, OHNanH :MM — ey
* 100% npakTuKa Ha BaluuX 3afja4ax +7 He;;,ﬂ J, 9';; 5' Lt
* HR, MapKeTuHr, Npoaaxu, pazpaboTka > . - =
* He yue6Hble npuMepbl — peanbHble KenChl V! B pencTenn — nonHbIN Tpek
L 5 | +or 211939 J

alpinagpt.ai/course
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Noaapkum ydacTHUKaM ”

r : [ . w
&3 AlpinaGPT [[] Mon6opka
i KHur no UM
14 pHen 6ecnnaTHoO
+1000 TOKEHOB AnbnuHa MNnwc  E#s
B NOAApPOK S
| alpinagpt.ru plus.alpina.ru/sets/7 [El-naek
\ e
NMpomMmokoa: AITEAM2026
HanuwuTe B YaT «xo4vy» — NPULLIIO Pa3faTKy: AOPOXKHYIO KapTy, NPOMMNTbl, KEUCHI.
® & . |
et =-~ —aae 4"




Bonpocoi?

Wnempymenm deg odyuenus — nodapok, komopblii nbinumcs.
Odyuenue deg uHcmpymerma — 3HaHUS, Komopbie 3adydymcs.
Bmecme — mpancgpopmayus KomaHdbl.

e A
alpinagpt.ru @jemal_hamidun
[Tnamgpopma u npakmukym «lomofum WWwruyy» — kanan ¢ keiicamu
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